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CONVENOR 'S NOTBE

The delays of one kind or another which plagued
the Conference and caused many alterations to the-
programme, did not, however; dampen the enthusiasm of”
tHe delegates: In fact the spirit of friendship and
willingness to share knowlege: which began at Ballarat
tHe previous year, was strengthened considerably.

As mentioned previously in the report on the
Conference in the June, '76 issue: of 'Trolley Wire!,
the first speaker had been unable to attend and
Mr; McKern combined two papers and thereby solving the
problem, This meant he did not have a formal presentation
for these proceedings, but fortuneately Tony Griffin
took sufficient notes of his talk to enable a resume to
be printed,

A situation, common with the previous conference
was the lack of time in several workshop sessions to
enable suceessfull conclusions to be reached. This situation
no doubt contributed to th e desire of all present to
hold the Conferences annually for the time being at least,
in an endeavour to catch up on the backlog of topics
that need discussion.,

A great deal has been achieved by COTMA since
its formation last year, and if the enthusiasm shown at
this conference is any guide, it will continue to grow
and strengthen in the coming years,

David Rawlings
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- THE CONFERENCE

Programme
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3.00 pm Official Opening
3.15 pm Speaker: Mr. H.H.G. Mc KERN
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pm Graeme Breydon:  Bibliography of Australasian
Tramway Publications
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tWhat an Educationist looks for from a Museum
~ Primary Age!
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am Morning Tea

am ANNUAL GENERAL, MEETING

pm Concluding Luncheon
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ANALYSIS OF A REPORT -~ MUSEUMS IN AUSTRALIA, 1975.

My, H.H;G; McKexn
Peputy Director
Museum of Appiied Arts and Sciences

I thank you for the épportunity to speak to you on
the Report of the Committee of Inquiry on Museums and
National Collections, but I do not feel it appropriate to
examine the Report in'detail.

In discussing tié Réport, I belleve the Committee
did its homework and vigited a fair crbss*sectlon of museums
of all types, about 70 1h all. The defifhitions of museums
used in the report are based on the I.L.0.M. definitions,
but I do not necessarily agree with these rigid classifications.

Tranway Museums probably fall into the 'Associated
Museum' grouping, with some perhaps into the 'Local Museum®
Grouping. Although not defined in the Report there are a
large nunmber of ‘private museums' whose intentions are not
always apparent, but usually are for profit and to support
the owner, ie., tourist rip-off types. In contrast to this
the nominally privately owned Tramway Museums are volunteer,
non-profit making organizations, carrying out their tasks as
a true labounr of love.

Your museums are usally involved in research, expansion
of knowledge of the subject and as such are probably ahead
of most museums in Australia in the congervation and
restoration of relics. In fact, you probably know more
about your subject than other museums know about their own.
However, you are possibly lacking in areas of organic material
preservation and restoration, ie., books, films, textiles,etc.

The Report itself is alright in basic content and about
99% of museum people agree with its outline, although there is
disagreement in the detail.

The implementation of the Report, either in part or in
full, depends entirely on public opinion and pressure. As
individuales or organisations I urge you to write in order to
express your opinion of the Repoxt and itg recommendations.

The Minister responsible for the Report is Senator R,G. Withers,
Minister of Administrative Services, Parliament House,
Canberra, 2601.




HOW VOLUNTEERS CAN LEARW FROM PROFPESSIONAL MUSEUMS

Mr., H.E.G. Mc¢Kern
Deputy Direqtor,

Museum of Applied Afts and Sciences

How can volunteers learn from professgionals? Perhaps
the answer is that we botl learn from each other.

Most help for non government museums is from the State
Governments, prlncxpally W.A. and N s W., except for art
galleries in Victoria. '

Under the W.A. Museums Act, assistance is via the W.A.
Museum in Perth. For example, Municipal Museums Can be set
up as "branches" of the W.A. Museum proper, provided they meet
various conditions; quallﬁled curator and adeguate buildings.

There are a number of services available to these
Municipal museums in that they can receive help in conservation
and restoration and loan of releévant exhibits.  The W.A.Museunm
is the "guardian angel" for all local museums outside the W.A.
Museum proper, This scheme could be useful 1n proddlng your
own State government into simzlar actxon.-

In N.8.W. the museums -are currently undey the direction of
the Mlnlster oF. Culture, Sport an& Recreatlon. Mr. J, W1111s,
of MAAS, ‘is currently chalrman of the 1nvest1gatlon committee.
Seminhars on management of small museums’ are held. These usually
last for two days and generally have 40 to 50 participants, In
1975 the State made $100 000 available in grants to non '
government museums. It would be a good idea to bring non
government people into government museums for experience in all
areas (for nominated periods). °~ The government museums are not
concerned with the lack of formal qualiflcatlons, only with
the quality of results. -

DISCUSSICN

MR. KINGSLEY Any hurdle to overcome because of "FAN",
"BUFF" associations etc¢. before recognition
of status of museums?  Are we getting to
top levels of profe551ona1 museums?

REPLY ‘ Assessment is not related to size. There is
an accreditation process e.g., standaxds of
records, research, storage etc, A small
moseum with high quality could get a very
high ratlng.

MR. GIBBS Trams were objects of ridicule. How can we
: overcome any obstacle in this area? Evaluatlon
tends to start.

REPLY ¥No need te convince me, Decisions on aid
: ete, are made by museum people who recommend
to the Minister. Crackpots will be weeded out.

DR. RADCLIFFE The money that has been allocated so far for
tourism, R,.E,D, etc. ' :

REPLY | Different museums get money from different
sources. 10




MR. JESSUP

REPLY

MR, JESSUP

REPLY

MR. BREYDON

REPLY

MR. MCAULEY

REPLY

MR. DENHAM

REPLY

DR. RADCLIFFE

REPLY

What abouﬁ the upsurge in the interest in
Foilk- Museums°

Thig :‘is an expression of Australians' long
awaréness of environment and history.

What about single theme museums assistance
by Victorian Government?

Not competant to judge.

Transport in the. report was more of a State
responsiblllty, to preserve the typical
beforé ‘the unigue.

The Whltlam era OF preservatlon probably on
an ad hoc basxs.

Is iL better td iimit f£dnds and spread in
smaller guantities for rescue operatlons until
more money for proper preservation is available?

Yes I agree. A museunm is a preserver and
conservor. The last N.S5.W. handout had to

be done quickly so as money would be spent
béforxre the end of June 1976. It was not for
capital works, although rules were bent, e.g.
lifting machinery onto concrete slabs. Suggest
first things first.

In reference to the N.S.W. seminar scheme and
the W.A. scheme, The Melbourne seminar
August 1973, Unesco, tended to be for post
graduate students. There appears to be no
scope for formal training for amateurs.

The outcome of the siminar is:- Training must
be at different levels for different purposes.
1. Post graduate coulrse updated.

2. A committee for training of other levels
has proposed a course at Prahran College of
advanced Education, It is to be open to
anyone capable of satisfactorily using the
course. This level generally a state matter.
The W.A., Museum has a course for local
government museums. Seminar course for N.S.W.

ragional grouping of museums could provide
uncomfortable bed fellows. Any posgsibility
of technical grouping instead of regicnal?
This is a common problem. T+t could woxk both
ways.

11




PLANNING AND CONSTRUCTING A TRAMWAY MUSEUM

David Hinman
Preeident 7,H.8. Christchurch N.Z.

Intreoduction

This is obviously a very broad topic, and various aspects
could on their own warrant major discussion. The intention is
to congidey this question under a number of headings and
endeavour to put across a number of ideas - some of which you
may not necessarily agree with =~ in the hope that these will
be taken yp and perhaps given treatment in some depth during
the subsequent discussion. I make no apologies for appearing
idealistic in some aspecis. be not expect an exagt blueprint
that each of you can copy from, All of us are some way along
the road of development and some of my remarks may be more
applicable if we were only beginning to think about setting up
a tramway. However, I hope I can give you a few ideas to
think about, and we should all be able to gain something from
the discussion session that will follow.

Objectives

I do not wish to overlap ihto John Radcllffe s paper, but
this is perhaps the most 1mpoftant determlnant of how we plan
and construct a tramway. ‘bnless we Have a dlear idea what we
are aiming for and why, it is unlikely that development would be
able to proceed in any sort of orderly or logical fashion. If
clear decisions can be made in the first instance as to what we
are aiming to achieve, then details, planning and construction
will normally follow relatively easily. over time of couxrse, it
may be that a new object will emerge and this will mean
alterations and additions to the plan, but perhaps this iz in-
evitable.

As a sinmple example of how objectives and planning are
related, we could take the case of a museum set up, with the
basic objective of collecting a few trams which would be
statically displayed within a building, perhaps as part of an
illustration of the history of public transport. The planning
and construction which follows is relatively simple - the
acquisition of space, building cover, obtaining vehicles,
"restoring" and displaving.

I suspect howevexr, that most of us at this gathering have
rather more ambiticus aims and objectives, and perhaps the
following would cover what most of us are praposing - whether
c¢learly stated or perhaps until now only at the back of our minds.

1. The collection, preservation and restoration (if possible
to operating condition) of a representative sample of
tramcars types and/or other vintage transport, from one or
more transport systems.

2. Either the preservation of resurrection and restoration
of an existing or former line or transport system on which
to demonstrate these vehicles, and offer rides to the
general public as well as to members and enthusiasts.,

OR

the construction and operation of a2 new line to demonstrate
as per 2. above,




< The'inteqratlon of such museum line intc an overall
technolog1ca1 museum project oxr as a public transport
system linking important public facilities or places
of interest,,rather than a .small line offering a “"there
and back" joyride. (i.e., a purpose for the line.)

4. The;preservation and/oxr construction of period atmosphere
' such as line side accessories, old time streets, etc.

5. Thé_illustration‘of tramway and other technological
history by means of display, working models, cut away
-seétions etc.

ifxéims and objectives can ¢learly be decided upon at an
early date, planning the project has some inmmediate guidelines
to. follow. For practical reasons, ¢.g. site and vehicle
avallabzllty, some objectives may have to be compromised or
_waltered but that possibility should not deter us from aiming
.high in the first place.

Site éharacteristics

The suitability of any particular site depends on what
objectives are of the museum group. For this discussion let
‘us assume that the above objectives apply, and so it is
apparent that the site would need to include the following
characteristics.

a. Physical Factors

1. An area sufficiently large to accomodate the
necessary buildings for the storage, maintenance and
restoration of the tramcar fleet. Assuming a fleet

of 20 tramcars, we would be talking about an area of

say 7,000 sg. feet just for storage, and preferably
another 3,000 sg. feet would be needed for maintenance
and restoration members facilities etc. So let us say
about 10,000 sqg. feet, or a little under 1,000 sq. metres.
Te this must be added sufficient areas for landscaping,
members car park and separation distance from boundaries
to meet local council requirements, where applicable.
Obviocusly a site will need to be relatively flat, or
capable of being made so, and the ground conditions
should also be suitable i.e. a rubbish tip may not be
suitable.

2. An area in which to operate the fleet. Where the
objective is the preservation of an existing line the
choice is obviously rather limited. In other cases
there is some freedom of choice, but there is a basic
criterion that there must be sufficient length to be

able to demonstrate and operate satisfactorily. Where
passenger running is envisaged it would seem to be that

& length of somewhere between 1 and 3 miles is most
appropriate and practical. Much less and the ability

to demonstrate the vehicles and give a sense of 'riding
somewhere' is impaired; and much more, difficulties of
building and maintaining track etc., especially by volunteer
labour, are likely to arise. As some museum groups have
found, a formexr railway reservation may be ideal, as it
will comprise sufficient length and also not too much
width from a property maintenance point of view, as well
as usually being in a single ownership, and able to be
acquired or leased, hopefully without undue difficulties
or costs from a Government Agency. The line need not be




flat, any vailway gradien®, ‘and curves for that matter,

can easily be negotiated by an electxic or steam tram

{horse trams may need something a little more gentle),

and some variations in topography may add interest. Nothing

-could be less exciting than being able to see the destination

from the beginning of the line.

3. Sufficient area for off street parking for the public
and areas for static display, and perhaps an old time street,
other related activities, e.g. other museur groups pre-
serving wvintage buses, fire engines, etc.

other location factors.

1. Proximity t6 a major urban area with ready access from
or off a major highway. If it has sufficient usage in the
area concerned, then public transport accessibility may also’
be impoxrtant. Without being too parochial, I hope, I think
it would be fair to say the Ferrymead Tramway's relative
success when annual passenger totals are compared with say
Wellington Tramway Museum at Queen Elizabeth park, and
T.M.S5.V. at Bylands, must be te a considerable extent due

to the closeness of Ferrymead to Christchurch. Christchurch
has a population of just under 300,000 and the museum is

just 4.5 miles from Cathedral Square, the heart of the
Central Business District. If possible one part of the line
should be able to be sufficiently accessible to provide for
tapping public patronage. A¢cessibility for bringing

trams and other heavy equipment in is also another obwvious
location factor which should not be overlcoked. e.q.
problems from sub-standard bridges sharp corners, etec.

2. Town Planning Zoning -« I will consider this in more
depth shortly, but at this stage would comment that from a
cost and availability point of view, rural land will
generally be easier to obtain than urban (whether residential
or commercial/industrial, with an urban park being the
possible exceéption} and that were there a choice between
high quality agricultural land and poor guality land you
are more likely to be successful in obtaining poor land. I
have just mentioned that accessibility to an urban area is
very important, however too close a proximity to present

or future residential zone, may cause some difficulties,
e.g., complaints from noise, unsightliness etc., to gquote
Ferrymead example. Where you are fortunate enough to

be adjacent to a built up area, a buffer zone such as a
park or playing field, or an industrial estate would be
Preferable to having houses immediately adjacent.

3. Focal Points. As suggested in Objective 2, much more
sense of purpose, and hopefully higher patronage will result
if the line actually goes somewhere instead of just there
and back joyride. Suggested focal points may include:

Tramway storage and workshop buildings
0ld time street or township through which the
line will run.
iii. Museum Display buildings.

iv. Public car park.

v. YPublic" facilities such as Zoo, Art Galleries
Picnic Areas etc. (Ferrymead and MOTAT being
good examples.)

[
L]

.

Summing up this topic of site characteristics a dia-
gramatic view of an ideal museum site could be something




like this:
with 1 and 2 being focal po1nts.

Public access should pfeférably be restrlcted to one end !
or perhaps a point along the roﬁte of. the system to ensure that.
the tramway is used. i.e. it i% not much use having a major cayr-
park at both ends and good road access as this does not encourage
people to use the tramway.

Town Planning and Other Local Considerations. !

Although I am a town planner it's those times when I'm not
a "museum developer", I have found this aspect a little difflcult
to come to grips with because of the legislative differences :
between N.Z. situation and each Australian State. I am only
familiar with the N.2. situation and will therefore have to speak
in a fairly general way. Some points may not necessarily be
applicable to your State.

In building a tramway museum there are a number of legal
and gquasi~legal aspects that have to be faced. Legal authority
to operate a tramway unde¥ Tramway's Acts and Light Railway's |
Acts etc, is perhaps obvious, and I do not propose to cover thisg
aspect in detail. It will vary from State to State and pre-
sumably sach museum has by now sorted out its own probléms. I
would like to spend a little time considering othex regulatlons,
viz Town Planning and Building By-Laws.

Firstly an explanatzon of the dlfference between the two.
Town Planning aims to regulate the use of land usually by zon;ng.
e.g. Rural, residential etc., and deciding which uses are allow?d
in any particular zone and ‘perhaps where and on what conditions
on particular sites. . Where it becomes of interest to us, is of
course that you do not fxnd a tramway museum as a use speciflcally
permitted in any zone. By-laws on the other hand, are more _
concerned with the details of construction of buildings and other
structures that relate to any permitted use.- They may for
example determine the type of material to be used and are generglly
devised to ensure safety of cccupants using. the building or in |
the locality of the building, or to make sure that the building,
won't blow down in a strong wind. Building by~-laws have been
with us for many years, but the standards have tended to change
and stiffen,. What may have been acceptable 50 years ago, or
even 20 years ago may not be so to-~day. This obviocusly has
repurcussions when we are endeavouring to recreate history with.
old time buildings etc. (e.g. N.Z. wooden shingle roofs have
been prohibited as a new form of construction since 19220.) Brick
and stone buildings must now be reinforced against earthquake
damage, and no doubt Cyclone Tracy ({(Darwin 1¢74) has had re-
purcussions throughout Australia as far as building regulations
go. Town Planning on the other hand is a relatively new
phenomenon. Government control has often existed for years
but in some areas it is .only now coming into effect (e.g. N.Z.
1953 Act), and while some of us may have been able to establish
without town planning problems this is not to say we won't be
caught up in the future.

How are we affected by Town Planning and what can we do
about it?

As has been said, Town Planning usually prescribes what
uses shall be permitted for any particular area. For any use
that is not normally permitted, there is usually provision for
making special application to the town planning authority, which




may in some cases be the local council, in some others a sort
of regional council, and there is usually a right of appeal to
a judicial body such as a Town Planning Appeal Board or similar.
Such applications usually involve public hearings and there are
rights of objection by other parties such as neighbouring land-
owners, organisations etc. Unless there is provision in your
own area's plan for your use, and you may £find there is under
such obscure listings as 'educational or cultural facilities'
or if you have an old railway reservation, the land may still
be zoned or gazetted for railway purposes. You may be faced
with such an application if you wish either to establish or
undergo substantial expansion. It obviously pays to keep a
good relationship with your neighbours and with your local
council and other authorities, or you may £ind strenuous oppo-
sition to vour plans. :

Another significant point about Town Planning schemes is
that the scheme itself, when first introduced, is usually open
for public inspection, comment and objection and that from time
to time it may be altered or reviewed and this also allows for
public participation in deciding the issue. If your scheme is
not satisfactory you may be able to get it altered for the next
time it comes up for reassessment. (give Ferrymead as an
example - show the submission given by the Trust.) Finally,
just as others have the right to object to your development if
it is not normally permitted use, so too will you usually have
similar rights if others in the district make application for
special use. This is a fact of which you should bhe aware. If
granting someone elses application is likely to have a detri~
mental affect on you, them you should object to it, e.g. a
proposal for a housing egtate next door, or a private museum etc,

DETAILED LAYQUT CONSIDERATIONS

Earlier in this discussion general comments were made about

ideal site lavouts etc., and some ideas on how such a site may be

laid out are now tossed in for discusgioh! The main activities
on a site and some comments about where they should be and how
they relate are as follows:-

1. Location of buildings. Bearing in mind local regulations
as regards distances from boundaries and distances between
buildings, the sort of things to think ahout are;

i. Accessability by public, members, vehicles etc. =~

this will vary according to the building - e.g. storage
buildings - if you don't want the public there, site them
away from public areas or fence them off. Museum display-
ing ~ good public access essential ~ preferably by tram as
suggested earlier. Emergency access important.

ii, Rail {tramway access) =~ if major right of way fixed
by say o0ld railway reservation, site building, to enable
space for depot fan and for future expansion - even if
right now you don't think that you'll need it. You can
build fairly tight curves -~ say 50 - 60' radius, but these
can cause more wear than more gradual curves. A traverser
is another possibility - saves space and special work -
some disadvantages though.

iii. Public car park - further earlier comments - site it
close enough to some part of the complex to encourage
people to use it -~ if a 1/4 mile walk is involved you'll
probably frighten many off - everybody is lazy. How big
should the car park be? Depends on exits and projected
patronage. 1 doubt whether many of us (except perhaps on




speclal occasions) will have more than 100 or so cars at
any one time - do surveys ~ if plenty of room build a
permanent car park for say this number of cars and have a
paddock available for special occasions. How much lanpd
required? As a rule of thumb every car will need 25m

i.e. 1 hectare will hold 400 cars, or in imperial units

a little under 40 cars per 10,000 sq. feet or 160 per acre.
Don't forget about landscaping - particularly if readily
seen from highway.

iv. 8Siting of public facilities - souvenir and sweet shops, -

toilets etc., from revenue point of view - siting quite

impoxtant -~ try to establish a c¢lear route along which all
or most will walk - may be a good idea to have at entrance/
exit e.g. Sovereign Hillm Motat - you are also supervising

pecple leaving $aking sure they are not smuggling a tram
motor with then. 1f complex is big enough - more than one

selling point may pay dividends -~ people may spend more in
little bits spread over a period of time than all at once.
Toilets must be obviously accessible but availability of
service ~ sewer may be a deciding factor - costs of extension
ete.

V. Other services such as power, telephone etc., may also

influence location e.g. 1If using mains power, power station
cheapest, though not necessarily most convenient closest to
source. Public safety aspects; if buildings sited along
tram route tramway overhead poles can be used to carrxy other
services,

vi. Relativity to other land uses outside museum e.g.

don't site workshop close to a residential section if you
can aveid it - bear in mind the nuisance aspects of some

museum activities e.g. night operations, workshop noise,
unsightly poles and wires, rail sgqueal, large numbers of

general public, unfinished appearance, gongs and whistles

may be music to our ears, but not necessarily to our

neighbours.

PLANNING A DEVELOPMENT PROGRAMME

A gquestion of priorities - again work it from your

objectives. Usual trend has been for museums to throw down a
piece of track and start operating - teo bring in revenue - but
should this really be the first priority? Assuming we are
starting from scratch a development programme might go something
like this.

1.

In the light of what is or is likely to be available decide
bagsic objectives - acquisition policy etc., and determine
how project will be initially financial - if possible.

Look for other suitable sites.

Commence acguisition of equipment and planning for buildings
to house trams etc. Location of buildings can be decided
with reference to total scheme - preferably don't take
delivery of vehicles until cover has been arranged (unless
climatic conditions are such that cover is not necessary).

Depending on man power and financial resources commence
site works, location buildings track layving etec., and

also renovation/restoration of rolling stock so that
vehicles will be presentable by the time the museum opens.

If intense public interest and accessability is goed,
probably not much worry with opening a small section




of line at a time - this may be necessd¥y 1f public money
is being used over a period of years - other approach
Adelaide =~ complete tha line before openirng -~ some debate
on pros. and cons would be useful.

Endeavour to plan ahead for the future expansion, future
acquisitions ete., and co-ordinate with associated
activities.

Assess progress to date, direction you are going etc., and

rerhaps considsr ways of injecting more finance/labour
s allow more rapid progress.
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TRACK CONSTRUCTION

by C.J.M.Steele

SECRETARY,AUSTRALIAN ELECTRIC TRANSPORT MUSEUM {Sa) , INCORPORATED

As a survey draftsman and engineering surveyor, my work has
been guided by the maxim of the survey profession of "working
from the whole to the part"., Taken cut of its cryptic phraseology,
this means seeing the survey’ as .a whole in the first instance,
determining the baselines withirn which the task is to be confined,
and then setting out the patts or details of measurement by which
the survey is judged compléete:

Such a policy can be related to the construction of a tram-
way track, and indeed the application of an engineering survey to
a project of this kind will mark the distinction between an
amateur or professional standard in the finished article.

This is the result I endeavoured to achieve in my supervis-
ion of the track construction for tlhe Australian Electric Trans-
port Museum (South Australia) Incorporated at St. Kilda, South
Australia in 1973. I believe that, allowing for the vagaries
in the materials used and the type of labour employed, the
criteria was met.

Following on the successful conclusion of that project, I
feel honoured to be asked to present this paper to the second
conference of the Council of Tramway Museums of Australasia
conference knowing that several of the organisations represented
in this body are either building or contemplating the laying
of an operating tramway track.

In approaching the subject of track construction I would
like to mention what .I regard as an ideal layout for the tramway
depot and yard. - Naturally, this will only be possible for a
completely new development and even then limited in its scope
by topographical or cadastral {boundaries) features. The ideal
is one or more dispersed two or three lane sheds capable of
holding up to th ree bogie cars on each track. Carefully
placed on site, several important conditions are fulfilled.

1. A number of small sheds, whether "jerry-built" or
of an approved industrial design, will confine fire
loss. {A shed of industrial design is no guarantee
against loss if the fire is of internal origin.)

2. ¥or the purpose of shunting, tracks three cars long
is the optimum if there is a desire to facilitate
the regular usage of a considerable variety of units.

3. A convenient yard layout using "off-the-shelf" railway
turnouts of selected angles. These have components
. 0of specific dimensions facilitating unskilled
assembly. For example: a South Australian Rallways
standard gauge 1 in 8 turnout with a 15 foot switch
has an overall length of 87 feet 9 inches.

In assessing the requirements for the main line certain
desirable factors should be taken into consideration. Again,
this is more easily achieved in a new development than one
already underway where the shortcomings are obvious.

I believe it is important that a museum tramway should
"go somewhere®. This is important, not only to encourage the




pPublic to ride, but also to set a térget at which te aim by the
museum members building the line. This single conception wants
to be gquite clear and acceptable to the membership, adjacent .
land-holders, planning and conservation bodies, munxcmpalxéles
and governments. Track-laying, especially by volunteers, is a
labour intensive, arduous and time-~consuming occupation. The
morale of museum members will quickly decline if, through lack
of planning, the track has to be altered significantly after the
commencement of the project.

With some idea of "where to go", and therefore a notion of
likely public demand for ridees, the number of cars needed to meet
the traffic should be a guide as to whether the line reguires
an intermediate loop or loops, or terminal sidings.  These.
features should be logically located, taking into account a suit-
able site for placement, sight distances, timetabling etc. '

The next step is to estimate the amount of material wanted
to construct the itrack. This is where "surveying" of some kind
must come into the picture - both engineering and guantity
surveying.

If nothing like a naturally flat road bed or disused railway
right-of-way already exists at the museum site, a rough re-
connaissance survey using a measur;ng tape, hammer and pickets
should first be undertaken.  Place the pickets, preferably with
a piece of white rag attached for visibility, at the apexes or
intersections of the proposed curves, making allowances for the
intervening topography .(grades), legal boundaries and fences (not
always coincident! ), and any other physical obstructions such
as buildings and trees. *Juggle™ these pickets until the optimum
available. solution is realised. ~(Main line railway operation
requires certain parameters to be observed in the engineering
surveys for any particular track construction, for example:
maximum grades, minimum radius curves etc. These can be dispen=-
sed with in tramway practice so long as commonsense prevails.)

Next, intermediate  pickets are arranged on the straights or
tangents to enable the line of route to be measured more easily.
If it is unlikely that an accurate engineering survey for the
track alignment will be done, the magnetic compass bearings of the
tangents as observed from the curve intersection pickets, will
enable relevant information for the track on the curves to be
determined, Keep a proper record of the recce survey as shown
on the sketch. ) '

The"legs" can be measured either independently, or as &
"running chainage”. The main thing to know at this stage is
the approximate total length of the proposed track. In the
example it is 3,745 feet.

Consequently, there will be a need of no less than 3,745x2 =
7,490 feet of rail. 60 pound per yard rail which is a satis-
factory size for tramway museum purposes and can be man-handled
without too much diZficulty, usually comes in 40 foot lengths.
Therefore, at least 188. rails or 94 pairs will be required. on
the basis of a 2 feet & inches centering of sleepers, the mininmum
number is 1,498, Both these guantities must be modified if the

loop is to be added: at least some of the standard size
sleepers should be displaced by longer timbers to maintain the
integrity of the turnouts. Purchases of dog spikes should be

seen in the vicinity of 6,000. Pairs of fishplates and £ishbolts
will amount to about 190 and a minimum of 760, respectively.
Quite a lot of material, I think vou will agree?




I am working in imperial units, not only to be readlly
understood collogquially, but museums will be buylng secend hand
or scrap materials for theilr use into the foreseéable future and
these are of inherent imperial size even if sold by an adjusted
metric standard.

Now that the basic permanent way material quantities have
been ascertained, it is important to have the right tools with
which to fabricate the track. These days, mainline railway
construction and maintenance, though still fairly labour intensive
is highly mechanised, with much sophisticated equipment.  Vol-
unteer tracklayers, however, will be limited to using the more
traditional items such as, picks, shovels and bars, hammets,
tongs, spanners and jacks with the concession, hopefully, of a
heavy duty motor~-generator for powering an electric drill. A
track gauge, preferably two or three, should also be acgquired or
made.

I suspect all the above tools can be bought, loaned or
hired from the local railway authority. Bearing in mind the
obsolescence of these tools, they could be given away if your
museum's credentials are good. Don't forget they will be
needed again for maintenance after the line is operating.

Wwith the "shopping list" compiled, it's time to have it
priced. No doubt some prior contact has been made with the
local railway authority and it is known to whom this enquiry
should be directed. Some of the materials may not be available
in the quantities required, but as the tracklaying project will
probably be done in sections over a perlod of time, this should
not be a cause for undue concern.

A cost will be arrived at Ffor the materials and tools
available, at which stage budgeting for the project will assume
precedence. This aspect does not come within the scope of this
address, but I make the point that all the foregoing remarks on
the obhjéct' of the museum, the liaison planning, and the material
needed for the tramway track are of crucial importance to
establish, if, external sources of labour and finance suddenly
become available. For example, a Regional Employment Develop-
ment (R.E.D.) scheme. At the A.E.T.M. we were fortunate to be
able to take advantage of such funding.

Farlier I mentioned briefly the different approaches which,
of necessity, have to be adépted in response to the nature of
the roadbed offering for the track. I will now deal with the
matter concerning the need of preparing a roadbed on other than
a flat surface. Fundamentally, this is earth-moving. Like
many things, the cost is proportienal to the amount to be done,
and a clear idea of what is involved is essentlal.

If an engineering surveyor exists within the museum
membership, he should be encouraged to perform a ground profile
or levelling survey over the route of the line. Otherwise it
will be necessary to contract cone. Short cuts in surveying
are a false economy when earth-moving machinery has to be engaged.

The anticipated design grades and the quantity of earth
to be moved has to be co-related and budgeted. As much of the
route as possible should be prepared at any one time and the
exact requirements for the plant operators to work to known. I
emphasize these two aspects as the commercial hiring rates for
bulldozers, graders, backhoes and tip trucks are high. (Graders
were $40 an hour in South Australia at last count.) Hire
services charge travelling time to and from the job-site, a cost
component which rises sharply if less than a normal eight hour




shift is done. Any én-site delays due to confusion and mis-
‘understandlngs‘ate QIBO at the client's expense. Weekly rates
are cheaper than at weéekends, and provided the job-site is
1hhelligent1y picketted for both alignment and levels, an average
plant operatér can pexform his duties without further supervision.

some of the requirements for a ground profile survey using
the former model are shown.

Most fill needs compacting, but this expense can be avoided.
Usually the continuous passage of the earthmoving equipment over
the spoil is sufficient to pack it for the purpose of a tramway
track. The natural elements of sun and rain will complete the
Process in reasonable time, Compacting is counter-productive
if the spoil has been dumped on swampy ground. Under these
circumstances it is better to leave it as long as possible to
compact as well as it can, or ignore it and be reconciled to a
prolonged period of sliumping with the attendant need to con-
tinually level the permanent way. The latter situation prevails
on the causeway section of the A.E.T.M.'s St. Kilda tramway.

There are two alternatives I can suggest to reduce or even
eliminate earthmoving costs! This industry is still very
competitive, with many entrepreneurs trying to break-in on the
market. A local, "middle-rank" firm may welcome the opportunity
to sign-post its existence at an explicitly public-oriented venue
such as a tramway museum in exchange for reduced "off~peak"
hiring rates. Their work could then be seen and judged by
potential business clients aﬁongst_;he visitors.

Royal Australian Engineer Units of either the Citizen
Military Forces or regular '‘army may exist in your neighbourhood,
They undertake certain community progects free vf charge where
they feel there is no conflict with the commercial sector of the
industry. The Tramway Museum Society of Victoria has had
experience with them in this field. Generally, .the R.A.E. have
a long waiting list for jobs {(presently two years in South
Australia) and prefer to tackle all aspects of the projects
(including the surveying) as a training exercise.

It is a common 111u51on amongst volunteers that the road-
bed should be "level" prior to tracklaying. This is not
necessary, and pursuing it is a waste of time and energy. The
immediate requirement on.a completed roadbed is a thin (3-4 in.)
run of stone or quarry rubble from a tip truck. This provides
a minimum bedding for the sleepers consistent with drainage, and
in wet weather gives a comfortable working suxface for the
tracklayers.

Now it is time to consider doing the final engineering
survey for the track alignment. As I said earlier it is not
vital, but desirable. At the very least the curve intersection
pickets should be re-established and intermediate pickets lined
up along the tangents. The exact distance to the required
point of curvature (tangent points) should also be measured along
the tangents from the curve intersection point,. This is probably
as much as the layman can do, but anyone with a reasonable flair
for maths. can go a step further and substitute the known values
in the appropriate formulae for curve ranging and so estimate
the position of the secant point for a particular curve. Pro-
vided the curve is not too long, the track can be laid to look
reasonable and act appropriately. Diagram "a"

It is possible where no topographical or physical obstruct-
ion exists between the centre, tangent and secant points of a
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curve, to "swing-off" the radius and mark the arc of the cuxve
with pickets in the. process. However, there are limiting ,
conditions.  The"swing-off" material can rarely be handled over
distances longer than 300 feet, and the precise centre of the
curve must be known for this method to be effective.

There is ne need for me to elaborate on the instrumental
curve ranging procedures as these will be known to any engineer-
ing surveyor.

The job of physically laying the track is at hand. It
should already have been decided who is the officer-in-charge
of the project. Preferably he should be a "stayer" if it is a
long term programme, otherwise there is a risk of it lapsing
into chaos if he quits. Continuity in control will ensure
ease of material stocktaking and the productive use of labour.
An inspired leadex will maintain the morale of the personnel
engaged on the track construction when the novelty of lifting
hundredweight sleepers, and the lugging of tons of rails into
positzon begins to wear off as it will assuredly do so over a
distance of & mile. The team should have at least two otherx
people made familiar with the requirements of the project and
whp are capable of elementary supervision. This will relieve
the burden of the work on the leader. '

Assuming that the laying of the tracks in the sheds has
been completed during the initial development of the museum,
the requirements of the yard must now be considered. The centre
line Projection of the numerous tracks beyond the shed entrances
should be picketted, and ‘the linear and. angular measurements -
of their" renpoctlve intersections with ‘each other noted. A
plan of these should be plotted to scale and -similar scale
templates of the turnout assemblies super;mposed on this plan
to see where' they best fit. Fouling distances to curves
adjacent to shed entrances and other impediments should be noted.
The optimum solution in respect of the permanent way material
to be used and the ecase with which it can be assembled is then
ready to be translated back onto the picketed lines in the yard.

The drafting may seem frivolous, but the whole procedure
can be accomplished in 24 hours and the geometry of the track
clearly defined on the ground. The little extra effort here
will be rewarded, for the permanent way materials can then be
dumped where they will be used. - There is no fun in moving
awkward and heavy stores around more than once.,

The turnouts should be laid first, fully bolted, spikéd‘and
aligned. - I will enlarge on these activities presently. Hext
the yard curves should be constructed. These will almost
certainly be fairly sharp, so curvature will have to be imparted
to the rails by means of a Jim Crow or similar device. - THe
approximate radii of the curve rails can be scaled from the plan,
and "swung-off" on a flat piece of ground on or nedr the proposed
curve. Wooden pegs Or steel pins should be hammered-in flush
with the ground at yard intervals along the line of curve for
the maximum length of the rails to be curved. The rail is
then moved to within proximity of this pegged curve, the Jim
Crow attached to one end, and curving begun a foot or so at a
time. )

A word of warning here. It is certain that tramway
museums will have recourse only to second-~ ~hand rail. The
running surface must be checked for its wear prolee. If the

running surfice is flat, the rail can be turned to present the
unworn cgauge face. If however, the running surface is sloped,




the exlstlng gauge face must be maintained. Rail tco worn
should not be used as it will ruin ‘the tramcar tyres as well
as reduczng egsential adhesion qualitles. 1

bDiagram "B"

Preferably a rail join should not fall at a tangent point
(assuming transition curves are not used) ‘due to the thrust
forces imposed there by the chang;ng directlon of a moving
tramcar. So it is possible that curvature may commence at any
distance along the rail. :

I presume most museum members have had some experience in
using a Jim Crow? After the first few applications of the
clamp, the pressure which needs to be exerted to curve the
rail can be estimated. There is a tendency to "ovexr-bend”
the first 6 to 10 feet of the rail for it takes that length to
detect any noticable deviation in alignment. It is better to
decide on curyving the rail twice than subject it to varying,
corrective curvature. ‘This is a source of derailments on
sharp curves. Rails for long curves should not be Jim Crow"-ed"
by volunteers. Within reason, it is wiserxr to “spring“ them.

When the rails for the curve have been Jim Crow"-ed", they
can be manhandled into position, fishplated together and roughly
gauged.. The alignment can then be imposed, if necessary, by
"springing” the rails with: thick, long steel pickets.driven into
the ground beside;them. o Inm this position the curve: should be
carefully dog-spiked. ont ‘compléetion ofi this:step, straight
rails should be me&sured -afid cut: €o fit between the.curves and
turnouts.. . Thése: fails shonld be fishplated and dog-sp;ked
before the steel piekets are fembved from a’ “gpruhg" curve
otherwise problemb will result ih Brzdging the intervening
distance. . S :

1t is iikely, fbr redsoﬂs of dafety, that yard trackage wiil
be ballasted or sealed to rail head. This pdses ptoblems of
stormwater drainage, especially since all the tracks are 1ike1y
- to be at a common level for the purpose of union. It would be
wise to consider localised water collector traps and undergroun&
pipes at an early stage of planning. :

oo The principles applying .o the laying of yard trackage

should be followed .also in the construction of the main 1line,
.particularly the prior laying of turnouts. Assuming an engineer-
ing. survey of some description has already been done, the
measuring tape should not be used to peg the distances of
successive pairs of rails. A pair of 40 feet long rails will
require 16 intermediate sleepers to rest on, leaving about 15
‘inches of rails overhanging at each end. Sleepers should not

be placed any closer to joins as most fishplates are designed

to be dog~-spiked to the configuration outlined.

You will notice I have consistently:referred to pairs of
rails. The join in the rails is the "weak link" in the track.
This fact lies behind the policy of using continuous length,
welded rail as much as possible in mainline railway practice
to-day. over the years, all sorts of ploys have been adopted
by railway enginsers to minimise this failing. My own experience
and one that 1'd recommend has been with matching pairs of rails
on the tangents and a 50% stagger on curves. The theory behind
this method doesn't concern us, but practically it facilitates
the positioning of sleepers, and notably so on curves where the
"oreep" of the inner rail (the distance of the curve along the
inner rail is shorter than along the outer rail) can be
countered most easily.




The pegs denotlng the ends of palrs of rail 1engths, should

be substantlaliy planted in the ground, and in a straight line on

tangent track. $1e¥per§ should now be brought forward from the
stoxe by trucks,etb., and 16 dumped for each pair of rails
{matching or staggered ) If the sleepers are second-hand, a
certain amount of culling will be desirable to eliminate those
w1th badly splmt ends, or toeo many dog-spike holes. Experience
is the only Judgé for selection. It will probably be preferable
to now lay, thein upside-down. Many sleepers are notched and this
¢buld provide an uneven bearing surface for the rails the
*hecond~time~around”. Each sleeper should have its centreline
idirked with paint or waterproof crayon and then roughly spaced
and aligned.

A 50 feet length of 1 inch rope, knotted every 2 feet 6
inches each way from the centre to lie evenly between the "0" and
*40" feet marks, should then be stretched taut between each
successive group of rail pair pegs and the spacing and alignment
carefully performed against the knots and painted lines,respect-
ively.

Diagram "C"

only just sufficient sleepers should be positioned as can
readily receive itheir pairs of rails. Despite their weight,
sleepers are in keen demand and quite frequently stolen. The
rails should be placed close to, if not on, the sleepers in one
move from the stére, and bar-ed into the chosen alignment and
gauged on the sleepers. If the fishplating and bolting is to
be done in cold weather, 1/4 inch wide steel shims must be
temporarily placed within each rail join during this process to
allow for heat expansion in summer. It is not necessary to use
shims if the temperature is above 30° C. On a six hole fishplate,
the second and f£ifth bolt can be omitted, but all bolts must be
placed on the four hole fishplate. 0il should be used copiously
on fishbolts to allow them to be continually tightened after
the track is commissioned,.

Beforz commencing the drilling of holes in the sleepers for
dog-spikes, the centre bar of the track gauges should be marked
at the 2 feet 4% inch (depending on the gauge.) point and kept
constantly in line with the centre~line painted on the sleepers.
This will maintain the alignment of the rails as dog-spiking
proceeds. The left hand side rail should be selected as the
"guideway". A two-speed electric drill will enable a choice to
be made in using either high-speed alloy-tipped bits, or low-
speed auger bits. The former are more easily re~sharpened and
tempered. In both cases, the diameter should be slightly smaller
than that of the dog-spike, and no less than half a dozen should
be on hand to allow for bluntness or breakages.

The bit should be placed hard up against the foot of the rail
and the hole drilled vertically. The dog~spikes are then
hammered part-way home. The "guideway" side of the sleeper
should be done first so that the gauge can be checked to see if
it fits snugly before drilling for the other rail. "Gauge
widening” is necessary only on sharp curves. The dog-spikes
for the other rail are then fully driven home together with those
on the "guideway” side, before proceeding to the next sleeper.
There is a technique to driving dog-spikes which can only be
acguired with practice. A dogging hammer is made to drive each
spike across the rail and this should be borne in mind when
trying to learn the art. There will be plenty of opportunities
to do sc as the work proceeds.

Diagram "D”




The final process of the track construction will be its
levelling or grading. This can be carried out in conjunction
with the use of survey instruments called a level and a staff,;
or alternatively, with a group of three "T"=-shaped bars called
boning rods. The combined use of both means is recommended.
A level and staff are not difficult to 'use, but undetectable
mistakes are easily made so they could produce a travesty in
the hands of novices. A diagram showing the uUse of boning
rods is appended.

Diagram "G"

If a level and staff is not a practical facility, the
following course should be adopted for grading the track. It
will not produce as good a result, but will still look quite
professional in appearance and be functional.

Look along the left hand side rail at eye level from the
point of commencement of tracklaying. Take note of the next
highest and lowest points on the head of the rail, and have
them marked with paint. Move to the next highest point and
continue observing and painting all the high and low points to
the end of the line. Continuous design grades must now be
determined. These should@ be as long as possible, consistent
with the economic provision of ballast. A 1lift of one foot
in the track should be regarded as a maximum. The high and/or
low points fulfilling these two conditions should be selected
as the design charnges in grade. A stout, flat-topped peg should
be placed against the rail opposite these selected points and

. driven into the ground to conform in height with the head of the

rail.

The target boning rod should be placed to stand vertically
on the peg away from the sun or glare, and the sighter rod
similarly positioned on the peg at the other end of the selected
design grade. It takes four men to bone, one observer, one to
hold each of the target and sighter rods, and one to move the
traveller rod. The travellor rod operates between the other
two, and sights should be taken on the running surface or head
of the left hand side rail every 10 feet or so. It is axiomatic
that all of these intermediate sights will be taken of a point of
rail which is too low and therefore has to be raised. Thisg
should be done with the track jacks as the traveller is moved
along, and a small amount of ballast to hold and maintain the
correct height, beaten under the nearest sleeper with a pick. a
straight-edge and spirit level lying between the rails will enable
the right hand side rail to be adjusted for correct height
simultaneously.

If a curve is involved, the boning should be performed on
the innex rail, regardless of previous instructions. A cant
board (a straight edge with an underside "laddexed" in 1/4 inch
steps) should be employed to introduce the calculated cant or
super-elevation to the outer rail. Cant is the product of a
nunber of linear and kinetic factors which can be mathematically
reduced to tangible ordinates capable of being applied to the
track during construction. Cant agsists a moving tramcar to
negotiate a curve and also prevents gauge and alignment distortion
to the track. The calculations should take into consideration
the introduction of transition curves hoth before and after the
main, cireular curve, but for tramway purposes the required cant
can be obtained by substituting known values in the following
gimple formula.

Diagram "B", Diagram "Fv.

I should alsoc mention that tramway practice does not




requlre level or horizontal sections of track between an up and
a down grade, and vertical curves can be ignored provided the
change of grade is not excessive. Volunteers will f£ind that
the track will take up a satisfactory vertical proflle of its.
own when lifted and packed.

Whén the track between two cuter boning rods has been graded
by observation, it is then necessary to pack all the sleepers on
that section properly. This may require the addition of
substantial guantities of ballast, and only then should it be
ordered foxr delivery by tip truck. If the track is accessible
to road ¥ehicles, the ballast can be poured onto the track
directly;without any harm being done. Failing this, a front end
. loader or wheel barrows will have to be used for conveying it .
from a strateglcally placed plle. The aim should he to reduce
the amouht ‘of manual 1abour.

Ballast ‘should be hard-packed beneath the sleeper for at
least one. foot ‘either side of the rails; moderately packed at the
ends, and lightly packed in the centre. This prevents sleeper
"bowing" &8 the track "beds-in" under locad. A final check on
the evenness of the grade in the section of track just packed
should be mdde with the boning rods before moving on. The
level pegs ¢an be reclaimed for use on the next section.

If, on completion of the lifting and packing, the grade
profile appears good, it may prove worthwhile to set permanent
steel level pinsg to assist in prese¥rving it. These pins must be
installed before any load is placed on the track. They should
be concreted into the subgrade beyond the bearing surface of the
track, and the top of the pin must be a constant depth (15 inches
is suggested) square below the level of the "guideway® or inner
- rail on curves. The accompanying diagram 1ndlcates how they
can bé used for maintenance purposes. -

Diagram "H"
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MUSEUM MOTIVATYIONS AND OBJECTIVES

By Dr. John C. Radcliffe

Chairman, Council of Tramway Museums of Australasia
President, Avstralian Electric Transport Museum (SA) Incorporated

Museums, like any organisation; aré;madé up of three compon~
ents, the technical component, the administrative component and
the social component. Unless we strive to achieve maximum
efficiency in each of these areas, it is evident that we will not
have an effective museun.

Furthermore, in the operation of our mussums, we must have
clear organisational objectives. In other words, we must have
an answer to the gquestion "What are we really trying to do?" At
the same time, we must recognise the social aims and aspirations
of museum members. Unless through the method of operation of
the museum, members can achieve their own personal aims, the
museum will fail. Members' motives can be diverse, and may not
always be understood by the members themselves. Some will be
involved because they recognise the historical significance of
the vekhicles they are preserving, others because they enjoy the
challenges of tackling difficult creative tasks. Another group
seek acceptance by a group of like-minded people, while yet others
may derive satisfaction from providing enjoyment to the public.

A few appear to derive some satisfaction from an outlet for their
agressions. Needless to say, with a wide variety of motives,
there are opportunities for dissention, Ocecasionally, individe-
uals "take their dolls and go home”. However, conflict can also
lead to a dissident group setting up a new organisation, resulting
in further division of the total rescurces available for tramway
museum development in Australasia. Worse still, it leads to an
exacerbation of the administrative difficulties of the public
transport authorities on whoge goodwill we all depend.

That being said, however, it must be accepted that in a free
society where energy and entrepreneurship are recognised, indiv-
iduals must have the right to set up new enterprises if they wish.

The fact remains, however, that we must have clear objectives.
These must be set down before the task is started. It is not
satisfactory to do something on the spur of the moment and then
later try to incorporate it into one's stated objectives.

The most important area where this applies is in the obiject-
ives of the collection. Too often, as has beéen pointed out by
White (1973}, ruseums acquire exhibits on the basis that "it is
free: it is available: we cught to have one". The guestion is
not "can we afford not to miss it?", but rather "can we afford
te manage it if we get it?". Members' emotions can be harnessed
to pay for new acquisitions much more readily than to maintain
them. First and foremost, we are "transport preservationists".
not "transport acguirers®. This must be the primary object of
a museum, and how well we do it will be the basis on which we
will be judged. This was quite evident to the Commititee of
Inquiry on Museums and National Collections {Piggott et al.1975)
who observed that the weakness of the voluntary rallway nmuseums
is their inability to preserve the vehicles which it is their
proclaimed aim to preserve. Having saved the exhibits from
destruction, are we now allowing corrosion, weathering and
bPassenger use to achieve the same result? :

Selection of exhibits is important. We must be careful not




to ighdré the commonplase, which isc in fact more historically
significank, in favolr of the unusual. cars of the "w-2" and
“6" classés have played a much more significant role in the
history of Australia than have Birney cars. Before acguiring

an unisual object, its worth should be evaluated and consider-
ation should be given as to whether its acquisition will jeopard-
ibe the preservation of cars of greater historical merit.

_ Too often, the first goal is "how scon can we run it?"
There is no shortage of people who live for the moment rather vl
than plan for the future, as witnessed by the success of the
tram excursions of the late 1950s and more recently, the
success of steam train tours. Immediate operation has short
term appeal that may not be in the long term interests of -
preservation. Preservation must be the first priority.

Once preservation status has been achieved, and this simply
means secure housing and adequate maintenance facilities, con-
sideration can be given to restoration and operation. White
in his paper makes a plea for care in restoration. Restor-~
ation must involve scholarship as well as technical skill. I
think it inevitable that a few technical compromises become
necessary to successfully operate a museum tramway, but thesge

. should not be introduced unnecessarily. In the longer term,

it will be the historical responsibility rather than the
mechanical ingenuity we have used that will be respected. Most
museum groups will have some members wliose interests lean towards
the pursuit of history. Such individuals may not always be
technically skilled in tramcar restoration, but they are in-
valuable in laying the groundwork for a good restoration job.
Museul managers will recognise the need to harness all skills
which are at their disposal.

This then brings us to a consideration of what is to be
operated. We need to minimise the operation of elderly historic
vehicles which are hard to maintain and for which few parts are
available. However, if we are a museum rather than a fun park,
we must operate vehicles which are seen by the public to appear
to be of historical significance. The public, at least in the
first generation life of a museum, will expect to ride on vehicles
with which it is familiar. At S8t. Kilda, we get freguent
requests for the operation of the Adelaide cars which may not be
in traffic on that particular day. Rarely do we get similar
requests for the non-Adelaide vehicles. Several museums are
considering the acquisition of vehicles whose primary function is
to maintain the museum service, thereby reducing the use of
truly historic cars. Mevertheless, the public expects to ride
in cars which it recognises as its own. For this reason, it
may be better for museums to concentrate on providing a service
with duplicate cars from their local city, even though they have
had major compromises made in their mechanical reconstruction,
rather than to use "foreign" cars of no recognisable local
significance. At least two Australian museums are already
considering this approach.

This then brings us to the conflict between acquisition
of complete cars of no direct historical relevance by individual
museums compared with the need of other museums for partg, often
from the same cars, for correct historical resteration work. In
my own mind, despite the fact that none of us wish to see the
unnecessary destruction of cars, the parts should go to those
museums requiring them rather than to museums which can use any
sort of vehicle to run a routine service.

It is therefore important that we rationalise our demands




for parts and equipment and our demands for carse. Thege are
decisions we are better to reach among curselves, rather than
to have them arbitarily made by .a transport authority which
cannot be expected to know the historical merits of the
individual applications before it. Such rationalisation will
of course mean some loss of autonomy by individual museums, but
could be well worth considering in?the,national interest.
Maintenance of the support and co~operation of transport
authorities is crucial to the long-term future of transport
museums. ‘ -

Ultimately, it will be, as.much the national outlook of the
museums as a whole, rather than: the actions of individual museums
that will determine our pub1i¢"55%¢§ﬁ§née:gg§ recognition. When
we started, we were considered At beit an 0dd@ Bind of individuals
with the peculiar idea of preser¥ing equiphéit which everyone
knew was best destined to the sérdpheap as, sdon as possible.
To-day, the preservation 6f hist®rical artifacts ik recognised
as a useful activity in the ¢réation of a bekte¥ society. However
preservation of the Work &f the transportatién engineer is not
vet accorded tHe Honour whith id giveh to those who preserve the
arts and érafté, We need to take a national approach to achiev-
ing our own corporate objectives. - We have to harness the
individual aspirations of our members to achieve these goals.

We cannot afford the luxury of these members being spread over
too many prejects, for few projects will then be completed. It
is only through comnmunication, co-operation and comsideration
that we will all achieve our aims. ..

Furthermore, it is essential that we plan for the future.
The cowing genération must be encouraged to accept and adopt our
enthusiasm for tramway museum ‘operations. .Provisions for
posterity can be started, but certainly not completed within
one generation. We must always keep in mind the necessity to
pass on our heritage to the  future by encouraging our newer
younger members to accept more and more responsibility for our
operations.

This in turn reguires an acknowledgement of the three
components required in the operation of a museum ~ technical e
skills, administrative skills and social skills. These must
be used in welding together & group of individuals to achieve
the successful operation of a museum.

REFERENCES

Piggot, P.H. et al (1595). - "Museums in Austraiia 1975" - Report
of the Committee of Inquiry on Museums and National
Collections (Australian Government Publishing Service :
Canberra)

White, J.H., Jr. (1973). - The railway museum : past, present and
future. Technology and Culture 14 ; 599-613.

>4




WHAT AN EDUCATIONIST LOOKS FOR FROM A MUSEUM ~ PRIMARY AGE

Mr. B. Sargent

Professional Assistant to the Director of Education,
Ft. Geoxge Digtrict of Bvdney.

The question that must initially be asked is ~ Where do you
start?

One is placed in the position of a new teacher at the be-
ginning of the school year when they have to ask themselves =
“What do they know", or more cynically, "wWhat don't they know."

The dilemma that faces the teacher is to organise a learn-~
ing programme for the clase. Pupils have different backgrounds,
different learning rates, different environments. Ihe_good
teacher must cater for children with different abilities and
expectations. (These comments are personal, could be con-
traversial, but none the less are probably valid,) Some aims
listed by the teacher may be difficult to achieve, but the aim
should be high. ‘

These discussions refer to 5 to 12 year olds. Tramway
museums probably cover "material history of man" category. Where
do people fit into the picture? The interaction between people
and trams, geography, economics, socioclogy. Why did they stop?
Why aren't they running now?

We must create the era of the trams to allow children to
get the "feel®, new concepts, new words, children talking about
the age of tramways. A real working tram makes the difference ~
a static exhibit is meaningless. Their horizon must be eonlarged,
with films, sound recordings, posters and photos. The children
for their part might want to write about, model or draw the trams.

We should aim to stimulate research -~ the impact of trams
on the environment, the energy crisis, competitive modes, inter-
views with former employees. Subjects are inter-related -
there is no black and white distinctions.

TEACHER'’S ROLE

The teacher havxng émpractical session at the museum would
make it a unit of 1900+-+~-76, perlod, i.e., the children's grand-
parents and parents ﬂerlod.:

L
ce .

The spacific obge'tlves of ‘the individual schools are matched
to the local avea. : 7%é feacher is. ‘responsible for the develop-~
ment of the responsmbiezfautonomous, flexible children capable
of thinking and w;th posmtave feellng. They have to understand
why things happen. T

What does the local transport museum have to offer?
A printed list of the material sets out items for the
teacher to use for teaching. A bibliography with. ngex of
books suitable for different grades of readers is also ‘g Handy -
item. The quallty of presentatlon will be adapteq tq £Hh R
level required., ,It. is ‘important te 1list material fo#'the

teacher with a summéry BE each 1tem.

People must be’ablé to answer guestions in ch;}éren 8
language and must not have any worries about being taped. The
Lachlan Vintage Villige has done these things and consequently




aided the lazy teacher.

"~ Children must develop values and this may be interpreted
differently for different schools, classes etc.

Children can partake-in various activities over a number
of visits to aid in the development of skills in recording,
interviewing, reading (research or pleasure), writing,
(imaginative explanatoryir thinking, (processing information,
classification), form’ judgments, generallsatxons, hypotheses,
develop concepts, an understandlng.j.‘ -

The good teacher w111 also help to stimulate the child by
setting specific tasks to do before the v151t actually takes
place. -

CONCLUSION

The museum iz the source of mnformatloﬁ a pléce for
people. Education is: people buslness. People can extract
information on how preVious generations trdvéiled to work, to
sport, to the beach, to. pieasure by barticipating in the

nuseum. Ch1ldreﬁ's education can be enhanced by good teachers,
a w;lllngheSS of the museum members to answer guestions and the

provision of source material.
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We have to temper jideals to expediency.
To what extent can we present source
material. Is there any aggsistance in
presentation or cost to teacher or
children. Is it legitimate to charge
extra for special material.

Most places incorporate material in
oeverall cost. An all inclusive rate

of $2.00 to $3.00 per child is not unusual
or unreasonable. The Australian
Assistance Programme may give help - also
local bodies such as Rotary.

At Ferrymead we find that they got their
parents to come along at the weekend.

Teacher preparation is all important.

A free pass is availlable for one future
visit. A bus is available to help
transport groups.

I have sponsored after hours teacher courses

for the Lachlan Village as a resource.
Apply to local education department.

. for assistance that you may need in this.

Are articles for Teacher' 5 Journal (S5.A.)

and Teacher’s Federation Journal acceptable?

Yes, Good quallty articles probably
acceptable.

(1) Excursions:- varying age groups = one

class probably maximum at one time. What
minimum age approximate for visit?

One class at a time is probably ideal for
the teacher as well, The teacher will
use the museum as he sees it as a resource.

(2)Therefore, when is the best time to have

vigits?

'visits should be made during term time.
. -Weekends are not unreasonable.

’ﬂuseums and teachers could get together

to try and get ViSlts, programmes, etec.,
sorted out.

Go out and sell your museum =~ First try
the schools in the immediate area for a
sample run and see what their reaction is.
Expand from this.

Do you see any role in Secondary schooling?

Probably not with teenagers as an educational

experience.
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WORKSHOP Al

MEMBERS AHD MEMBERSHIP

Delegates present adviséd tHdt their respective societies

had the following classes of membership:-

TMSV

simple membership; Hiﬁimﬁﬁ age is 15.

must be a bhareholder ih theé registered society to be
an ordinary musSein; Rber, there are junior members;

a concessidn is offered“by negotiation in special
cifcumstandes. A membér must hold at least 5 shares to
be eiected to the Board of Management.

L

Membershlp subscrlptlcn is $6 00 p.a.; monthly meetings
are held; many nomlnAi nembeks.

A guarantee company, with a $20.00 guarantee for member.

No junior members. Wives and families admitted by
subtracting the cost of "TW" from subsegaant subscriptions.
Life members limited to 3%.

Has ordinary members, associate members {(under 18 and
in country or interstate at decreased subscription rate)
anéd honorary members {maximum of 12).

It was commented that Life membership is usually "bought"

for a relatively large initial sum, but there are problems in
servicing such members over the years (life expectancy and
inflation.) Honorary membership is nsually conferred in recognition
of a member giving large and valuable service to the socciety, or
similarly from a non-member.

Rights and responsibilities of members

SPER

members have voting rights and the priviledge of
working for the Society and coperating the trams.

all members have voting rights and it is their
responsibility to carryry out work as directed by the Boarxd.

has a complex set up for their variety of interests.
Parramatta - everyone has to prove himgself before being
admitted as a member: meanwhile, an Associate membership
is conferred. This may have to be amended if the

society is to adequately provide for its perpetuation.

Tours and Meeatings

SPER

TMSV

No 1ongér run local tours. Hold bi-monthly social
meatings (4 general meetings, 1 AGM, and one members day).
The members day includes the annual dinner.

Bi~monthly meeting. They were good for the Sales department
but this has dropped recently, as has the attendances.
Propose holding only three wmeetings a yvear - AGM,

dinner with guest speaker, and social meeting with a

menber as speaker. Your patronage has dropped lately

and it is proposed that tram tours be restricted to

special events. Any other tour will accent the social
gsphere and possibly include a visit to another histoxical
proiject.

4




BTMS

TTMS

Bus trips for members .(which. families and friends are
welcomed) They now have & mailing list for bustrips.
Monthly meetings feature buch items 25 an auction, films
and donations are sought.

Monthly meetings are held and are well attended
{probably due to wide range of interests covered by the
Society). Purely scocial functions contain an element of
doubt.
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HERKSHOY A2

HISTORIC REPRESENTATION IN CONSTRUCTION v LOCAL GOVERNMENT
REGULATIONS and AESTHETIC PRESENTATION

This discussion outlined the various restrictions that the
museums had to overcome, how they overcame them, and what
ordinances had to be observed.

i. Wheén $.P.E.R, erected its first building, the depot was in
National Park, and most outside observers expected the wventure
to falil within a short time. Hence building todes were not
enforced. However, in any new buildings that are constructed,
2ll building regulations will have to be adhered to.

2. Where construction has taken place on a Geovernment
Instrumentality's property, the various by-«laws that operate
have to be observed. This is accepted by the local
government bodies in the areas where museums are situated,
i.e. TMSV follows VR practice, BTPS follows SEC.

3. Where the trams are not owned by the museum, (BTMS)}, but are
owned by a local body, this can be used as a lever by the
nmuseum for the Council to 'ease' restrictions and make
construction a little bit easier. However, Town Planning
Acts and other State Ordinances still have to be adhered to.

4, Whilst authenticity is required, i.e. wooden post and
galvanised iron shed for steam trams etc., local bodies must
observe the ilaws and by-laws in relation to fire hazards, etec.;
and buildings have to be built accordingly. An historical
facade can be added, but this is expensive. '

5. Co-operation with local government is reguired especially
if€ further developments are to take place.

5. The Demolition, transporting and re-erection of a building
from one site to another is a possible way of creating
- ‘authentic' buildings, but again local government has strict
rules abhout the use of second hand materials, and also the
aesthetics of buildings especially large ones like tram depots.
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WORKSHOP A3

ENGINBERING STANDARDS: TRACK AND OVERHEAD
DESIRABILITY AND PRACTICABILITY

TRACK

On the subject of track laying standards, reference was
nade to the publication "Maintenance and improvement of Cane
Tramways", published by the Svgar Research Institute of Mackay
in matters of rozdbed construction.

The application of uniform standards among museums does
not appear practicable due to varying circumstances, and each
museum should set its own standards keeping in mind the freguency
with which track will be used and the weight of rail available with
safety the main consideration.

It was felt that the foundation under the track is more
important than the weight of rail used. Grooved rail should be
available from Ballarat, as Drummond St, Wth. is being lifted.
When welding is to be done, a sample cof the steel may be supplied
to the manufacturers of the rods; No. 8 stainless steal rod is
one type that may ke uzed. It was suggested that base plates be
placed under joints to prevent sinking and that these should be
welded in order to be effective. "Thermit” welding of rail joints
was mentioned favourably, but a different mould is necessary for
each size of rail. Cresote was recommended to prevent termite
damage where necessary, and track drainage was discussed.

OVERHEAD

Standards of overhead construction with reference to pole
erection should be drawn up with regard to local supply authority
regulations.

Galvanised steel trolley wire may be used if a feeder
cable is run in parallel with it. It is desirable to place
aluminium cable above copper where these are brought inte contact.

It is desirakle to site the substation half way along
the right of way if practicable to minimise voltage drop.
However, a number of delegates felt that voltage drop did not
present any great difficulty from an operating peint of view if
feeder cable proved to be an expensive proposition.

To sum up, it was agreed that track and electrical
standards should be drawn up by each museumnm individually according
to its own operating conditions but that if standards were not
applied the lack of them would be painfully obvious.
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WORKSHOP A4

COMPARISON OF ADMINISTRATIVE STRUCTURES

The structure of groups represented (AETM, TMSV, BTPS,
BTMS, SPER, NHVA, WIM) were ascertained and it was agreed
to gather similar details about other groups not present -
{see appendix).

The differing functicns of managers were noted as follows:-

{a) AETM, is responsible for maintenance and restoration of
vehicles, buildings and facilities.

{b) BTPS, co-ordinated the traffic and engineering functions.

(c) BTMS, co-ordinates branch heads and controls day to day
supervision and menmber discipline.

{(a) SPER, coentrols day to day activities as distinct from
Chairman who chairs meetings and acts as public spokesman.

BTMS, AETM and WTM have budgets and BTPS are about to
intreoduce one.

Groups with long term plan or planning committees were:
_AETM, BTPS (about to establish a committee), BTMS, TMSV (a
museum development plan and an acqguisitions plan) and SFER
(museum site characteristics document).

Time did not permit further discussion of the structures,
which were displayed on a blackboard as they were gathered.
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WORKSHOY A4 - APPENDIX

AUSTRALIAN ELECTRIC TRANSPORT MUSEUM _(S.A.) INC.

Incorporated: Association Incorporation Act - South
Austrdlia.

Budget in operation: Yes.

Longterm plan or planning committee: Yes.

Executive Structure

No. on committee: 7. elected by annual meeting, vis..,

President General Manager

Vice~President Assistant General Manager.

Secretary Operations Manager

Treasurer

Delegated Officers: Appointed by executive committee, mnot being

mnembers of committee by virtue of these appointments other than
broxy treasurer who may attend executive meetings in the absence
of the treasurer, visg.,

Rosters and Publicity Officer Internal Auditor
Publications Officer Proxy Treasurer
Remarks: There are three trustees who are ex-office members

of the executive if not otherwise elected to it. They retire in
rotation one every five y2ars (commencing 1265) but are eligible
for re-election.

BALLARAT TRAMWAY PRESERVATION SOCIETY LTD.

Incorporated:‘ Companies Act 1961 - Victoria (Co.Ltd. by
guarantee)

Budget in operation: commencing July 1976.

Longterm plan or planning committee: Yes

Executive Structure:
No. on committee: 11, elected by annual meeting, viz.,

Pregident Secretary
Vice~President,Ballarat Treasurer
Vice~President, Melbourne 8ix committee memhers

The positicns of General Manager, Traffic Manager and Engineering
Manager are allocated within the committee by mutual convenience.
Delegated Cfficers: Appointed by branch leaders, vis.,

Publicity, Sales, Archives, Uniforms, Overhead, Membership, Works,

Rosters, Electrical.

i
|
I
|
|
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SOUTH PACIFIC ELECTRIC RA:LWAy'CombbﬂaATIVE SOCIETY LTD.

Incorporated: Co~operation Adt ~ N.S5.W. {community
advancement society}.

Budget in operation: No

Longterm plan or planning commitiee: Yes

Executive Structure

The Chairman of each must be council members, others need not be on

the council.

¥Mo. on committee: 7, elected by annual meeting, allocation of
positions within committee is by mutual
convenience, vis..
Chairman Minutes Secretary ;
Secretary : General Manager :
Financial Director Works Manager i
Assistant Secretary i
% Delegated Officers: Electrical, Publications and others as _
. reguired.
Remarks: Trades as Sydney Tramway Museum.
WELLINGTON TRAMWAY MUSEUM INC.
Incorporated: Incorporated Societies Act - N.Z.
Bufget in operation: Yes.
Longterm plan or planning committee: Yes {5 years ahead)
Executive Structure
NMo. on committee: 12, elected at annual meeting, vis.,
President ' Treasurexr
Vice~President 8 Committee members
Secretary
Delegated Qfficers:
General Manager Restoration
: Civil Engineering Librarian
: Eiectrical , Membership Secretary
; Overhead ‘ "Pramway Topicg" Editor.
! Mechanical
WESTERN AUSTRALTAN TRANSPORT MUSEUM INC.
Incorporated: Associations Incorporation Act 1895-1926% -
W.A. (8ection 3 (3) ).
Budget in operation: Yes.
Long term plan or planning committee: No.
Executive Structure _
No. on committee: 9, elected to council by annual meeting, vis., ;
President Treasurer :
Secretary Six Councilloxs :
Delegated Cfficers: Bus sub~committee, tram ;
: sub~committee,




TRAMWAY HBISTORICAL SOCIETY INCORPORATED

Incorporated: The Incorporated Societies Act - N.Z.

Budget in operations Ho.

Long term plan or planning committee: Yes, in association with
Ferrymead trust.

Executive Structure

No. on committee: 10, elected at annual meeting, vis.,
Presidcent Tram restoration and maintenance#

Vice Prasident Motor vehicle restoration and maintenancet
Treasurer Blectrical#

Secretart Track and siteworks#

Sales & Publications# Operationsi

# is section representatives.

Delegated Officers: Vary from time to time and include membexs-in-
charge of various projects {e.g. steam tram engineer, librarian,
motorman training, etc.)

Remarks: Operates in conjunction with Ferrymead Trust to which
a representative (Trustee) is appointed.

THE TRAMWAY MUSEUM SOCIETY OF VICTORIA LTD.

Incorporated: Companies Act 1961 - Victoria {Co.Ltd. by
' guarantee)

Budget in operation: No.

Long term pIan'or-glanning committee: Yes.

Executive Structure

Fo. on committee: 9, elected to museum board by annual meeting.
Chairman elected by museum board. '
Delegated Officers: ~(a) Appointed by museum board and entitled
to attend museum board meetings, if not otherwise elected as
directors; . '

Secretary, Treasurer.

' (b) Appointed by museum board and attend
on an as reguired basis:~ Assistant Secretary, Sales officer,
and others as regquired.

‘ (¢} Appointec by officers; membership
secretary, assistant sales officer {refreshments) and others as
regquired. ‘

Remarks:

Works are supervised by a committee of the museum
board which appoints supervisors (e.g. electrical, per-way etc.)
and mefmbers in charge of specific projects (e.g. restoration of
256, painting 180 as regquired. Works committee organises an
officer-in-charge to be present at museum each society working
day.
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BRISBANE TRAMWAY MUSEUM SOCIETY LTD.

Incorporated: Companies Aét 1961 -~ Hueensland (Co. Ltd. by

guarantee)

Executive Structure:

No.. on committee : 7, elected to council by annual meeting, vis.,
President Secretary
Vice~President (2) Preasurer

Committeemen (2}

Delegated Officers: {a) Each council member helds a functional
responsibility; Manager, Assistant-Manager, Electrical, Works,
Workshop, Traffic, Services.

() Appointed by officers: Archives,
Publications etc.

NEWCASTLE HISTORIC VEHICLES ASSOCIATION

Unincorpoerated body

Executive SBtructure

President Treasdrerxr _

Vice~President Supervisor ~ Tramcar Reconstruction
Secretary Supervisor - Non-rail vehicles
Celegated Qfficers: None.
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WORKEHOP Bl

‘HISTORICAL ACCURACY iN TRAMCAR RESTORATION

In a large number of cases it is necessary for museums who
wish to run tramcars for the public to do large-scale repainting
or other modifications to their cars. This may be as a result
of a decision to refit the tram in the livery of a previous era,
or as a result of wear and tear received in passenger service.
It is guite often impossible to replace damaged parts with the
original type of fitting because these fittings are no longer
available or prohibitely Expensive. (e.g. birdseye maple veneers
for ceilings are not now available.)

The members of the workshop were however, aware of the
criticisms in the report of the commitiee of enguiry on Museums
and Nationesl collections which were levelled at museums which
restored exhibits with modern day technigues and materials,
and which held their methods and exhibkits to have been authentic
to an earlier period.

It was therefore suggested that members should follow the
following guidelines, where it was inevitable that modern methods
and materials would have to be used.

(A) Wherever possible it should be made clear what has been
done so that no errcneous impressions are created.

{B) That an adequate record of what has been done, and what
has been replaced, is kept.

{C) That adéquate control is maintained on the restoration

project so that the work actually done on a vehlcle gives
a result which is as close as possible to being correct.
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GENERAL
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WORKSHOP B3

PUBLICITY AND COMMUNITY RELATIONS

INDIVIDUAL MUSEUMS AND COTMA

Major items of eguipment that have had to be moved
have received press and T.V. coverage. This type of
covérage has allowed the public to become nore aware
of SPER actmv;tles. :

The public Have fiot been encouraged tb v151t the site
durlng the developmental stages because of the pook
1mage that might have been created. Limited guided
tours are Avallable however, for passers by who do-
call in. The offer for publicity in B.C.C. buses has
been refused at this stage for the above reasons.
f.ack of Ffacilities for visitors and that visitors
also disturb work parties are additional reasons for
not encouraging them. ‘

A similar problem exists at Bylands where the large
crowds cannot be adequately handled when the horse
tram is operating.

A mutual assistance programme in which AETM and other
organisations such as Theatre Organ Society, conduct
a combined programne.

When the society operates a tour, public
participation is advertised in BCC buses.

Regular weekly newspaper advertisements, flyers in
tourist agencies etc., are also used to advertise
activities,

Ron White said that at a course on community relations
he undertook, advertising must be continued, despite
any initial poor response.

Cpen days whare bands, merry-go-rounds and other
entrepreneurs could display and make money also were
good for maintaining community relations.

Tramway museums are generally not mentioned in major
commercial or government tourist guides. The
Secretariat of COTMA should endeavour to make the
existence of the tramway museums known in each state.
A guide of COTMA wruseums could be drawn up and
distributed to government and c¢ther authorities to
advertise ourselves. Commercial firms could also

ke approached to use trams for advertising. This
catalogue would also include general information
such as location, how to get there, opening times,
costs e£tc., and be circulated to tourist and travel
agencies.

Personnel who are acting as guides at the museums,
should know their subject, be capable of speaking

easily to a gathering and able to create an interesting

and good impression of the museum to any visitor.
If necessary, conducted tours could be organlsed
for clearly advertised times.

Many people who visit think that museums are owned by
the government or semi-government authorities.

This can be a block to public participation espec1ally
in membershlp.




WORKSHOP B4

SITE SECURITY: TYPES OF FENCING, LIVE-IN CARETAKERS

Most groups reported having had security problems in early
stages of development. This had occurred bhecause in most cases
vehicles and other exhibits were in the open due to incomplete
buildings or no buildings at all.

Security problems have been overcome by the following:

{1} Buildings have been completed.

{2} Installation of security fences.

(3) Live~in caretakers.

(4} Installation of burgular alarm systems,
{5) oOutside Yighting. -

SPECIAL Ndfﬁé . ON: fc;éi)ME foﬁ THEE AB‘O'"{??E.

(L) - Security fences are . very effedﬁlve, nhﬁ SOMé museums
(e.g. BTPS) azre restrlbted in thls drea by council
regulatlohs.

(2) BTMS and TMSV bbth have iiveﬂln caretakers and report that
this is an idsal sechzlty measure.

Q.T.Mns., - caretaker is supplied with rent free house
in return for his services,

T.M.8.V. - = caretaker pays rent to the society.
BTPS and SPER are restricted in this area by council

regulations not allowing persons to live on site.

Good housekeeping can help security:~ If tools, eguipment, rolls
of copper wire, brass fittings ete., are pracked awav out of sight
they will be more secure.

it was suggested that valuable stores can be made more
secure by placing heavy bulky objects around cor on top of them.

Several delegates related experiences where liason with
local residents and police had helped security.

CONCLUSTION:

All delegates reported that since implementing the above
suggestions very few security problems had occurred,

51




R B TP
WOMEW AND THEIR ROLE IN_TRAMWAY MUSEUMS

Bach member briefiﬁfaéﬁéiié& thé position in his
society:~ 'x““‘”=.'

BTMS has seven female members. There are really no positions
available to them 4t present due to the museum being
in the constructioh stage.

SPER has two or three fémale members. One iz active in
the maintenance of tramcars.

BETM has three female members, one of whom is a Conductress.
It was felt that wives of members could be usefully
involved in museum activities such as assisting with
day to day running.

BTPS has about 90 female members, of whom five are active.
They prefer to engage in work not regarded as
traditionally “femlnlne"

TMSV has about seven female members, Bit only one or two
are occasionally actl%e.: Thé Society believes that
they are an untappna source &f help.

Generally 1t was felt that the low membership ratio is due
to the disinterest of womern in a traditionally male-dominated
subject.

A lack of communication to females generally has aggravated,
or at least continued this situation. In the past, there was no
real encouragement to females to join Societies either when they
began or in their early stages of development, This was
aggravated by two factors :-
(a) +too much to be done of an "every day" or even urgent nature

to permit time to be devoted to thinking about other

matters; and
(b): the "“railroad construction camp® situation which exists

{or existed) in the early vears of tramway museum construction.

It was agreed that females should be encouraged to invoelve
themselves in activities in tramway museums.

A freedom of choice should be given to them as to the type
of work they would like to engage in. They should not automatically
be expected to do normally "feminine" tasks; however, they may
select thus if they so desire.

It could be useful and/or even desirable for male and
female members to undertake tasks normally considered the domain
of the other sex in museun activities. This would allow a change
from their usual work, and could be on a permanenit or occasional .
basis. A useful and interesting irsight into such "other”
jobs would be gained! Such should not take place on anything
but a very limited basiz unless reasonable competence can be
assured. )

Amenities for females in staff gquarters was discussed. The
BTPS plan to build an amenities unit consisting of staff room, toilet
and dower room. Their active female members have not objected to
using the szsame toilet and Bhower as the male members, as current
architectuoral design standards would provide totally enclosed
cubicles which would ensure full privacy for the ocecupant.




The BTPS menber also commented that the presence of
Lo females had "humanised” some of their male members which had
| resulted in higher standards of language, tidyness and general
| behaviour. B&Also, their female members are historically minded
I . and desire to help retain some of the past for posterity.
|

53




WORKSHQOP €2

GIFT SHOP, BOOXSTORE, MERCHAWDISING:

TO WHAT DEGREE; TOO COMMERCTIAL?

The session commenced with a brief outliine of the Ballarat
situation. As it operates within the "goodwill" area of an
established park kiosk, the BTPS has no actual shop of its own.
Variocus items such as postcards etec. are supplied wholesale to
this kiosk and to other shops in the city, but the Society also
conducts a sales facility in a tram at the Depct. In addition,
conductors on all caxrs carry postcards and lapel buttons to sell
to the passengers. All products publicise the Museum and feature
Ballarat trams. Some members object to the sale of souvenir-type
items as they feel that this is not part of the tramway atmosphere
being preserved. ‘

SPER has a similar resistance by many members to this form
of commercialism. However, the publication of historical ‘
books is accepted, but this is, of necessity, limited by finance.
The "tourist junk” type of material is always very cheap to
produce and provides an excellent return, whereas books require
a large outlay and are often slow to show a profit. The example
of the second volume of "Century of NSW Tramcars" mas guoted -
this has only just covered its production costs after 8 years.
The only factor inhibiting greater involvement in the sales
field is the limited size of the Museum stall and finance for
production. Degpite all these limitations the bookstall exists
to support the trams, and is merely a means to this end.

Considerable discussion ensued on the extent to which it
is desirable to enter the field of souvenirs etc. All present
agreed that the wvast majority of members do not personally favour
the items themselves or even involvement with this tvpe of trade
BUT nevertheless they welcome the income that is so generated.
No clear cut reason could be identified for this attitude but the
traditional association of this type of merchandise with gimmicky
"tourist traps” is the most probable.

The market for sales of all types can ke split into two
broad groups, viz enthusiasts and the general public. The
enthusiasts want the serious books and productions but will

probably buy one of most souvenir type items “for their collectlons"

The general public can also be split into two groups -
adults and children. Children tend to buy anything that is
cheap, be it booklets, buttons or whatever; adults cannot be said
to be much more discerning but they de¢ buy the more expensive
itenms,

In short there is a market for all types of sales and we are
foolish if we ignore any.part of it. Some products mentioned
which could be clagsified as tourist gimmicks were the buttons
of BTPS (et al) and sleeve patches produced by THS; bhut these all
sell extremely well.
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The success of the BTMS in the field of drink sales was
mentioned but this was thought to be a result of climate rather
“than any other factor. Discussion then touched on more
elaborate food services such as afternoon teas. There was
universal agreement that only prepackaged items should be sold
or else the labour conteni of the sales becomes dlsproportlonate -
not because of cost but by diversion of effort awvay from more
important avenues. Like most museum activities it WQuld
probably be left to the "faithful few" to provide the gervice
to the detriment of actual operational projects.

A general concensus of the felling of the Workshop was
that sales activity was a. "necessary evil"” and that the end -
finance for the objects of the museums - justifies the means.
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WORKSHOPS C3

*RECIPROCAY. VISITS™

The workshop began with the T.M.8.V. and the B.T.M.S.,
both of whom have a set policy regarding visitors to their
respective Museums by members of kindred museum associations,
outlining that policy. They are as follows:-

B.T.M.S.: Any member of any kindred society is allowed to
visit the museum at any tlme on a weekend or public holiday,
unannounced and will be given a tour of the museum by the Council
member on duty at that timé) Outside of these times, visitors
should ring the Secretary o€ the Society (48~3192) and
arrangements will be made to organlse a visit to the Society's
museum at Ferny Grove, If at all pohsmble, it is also policy

to show the visitors. the City and points of interest that they
may particularly want to see, ﬂepending on the availability of
members with cars. , Visitors are invited to the society's
monthly mee+1ngs and are encouraged to Jjoin in activities at the
Museum if they so wish.

T, M S v. "The Scociety encourages intending visitors to communicate

with the Secretary and advise him of their arrival. If there is
a work party on that date,; the visitor is referred to the super-
visor for that work party. Visitors can participate in work
parties. Transport to Bylands can also be arranged. Visgits to
Malvern Depot to inspect the Museum's exhibits there can also

be seen to through the Secretary.

Svdney Tramway Museum, and A.E.T. M.: Mo set policy regarding
visitors, but they are afforded, of course, all the hospitality
normally given to kindred society members.

It was generally agreed that some attempt should be made through
C.0.T.M.A. to formulate an itinery of the opening times, and
persons to contact for visiting the various museums to assist
travellers. This would eliminate persons reluctant to visit

the establishments through restrictive times, shvness or

whatever, and especially help those visiting during the week, when
work is not normally going on, It was appreciated that there
would be problems with this directly being outdated a short time
after being printed, but it was thought that bi-annually would

be a good period for its release.

The desirability of advising of impending arrival was stressed,
both to allow arrangements for the wvisit to be made, and minimize
interruption to work parties.

Some discussion was held on preduction of membership cards. Not
all museums have these, and it was finally agreed that this would
really .be unnecessary as it would be very rarely that a person
would try to enter a tramnway museum unless he was bone fide
interested in what was going on.

Regarding hospitality, it was felt that it was encumbant upon
Societies to show at the very least a minimum of hospitality
towards visitors, but in turn, visitors should realize that

there is work to be done, and that there is not much time to

show them every small detail of the museum. There was then
discussion on whether special guides were appointed by the society
to show visitors around. The respective museums answered as
follows: -
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.1 No ,they rely on rostered members at the museun.

S.P.E.R

P.M.S.V.: Yes, these giidés are safety officers as well. The
sales officér also assist,

AE.T.M.: No, f%iyjéﬂ‘fdétered members.

B,T.M.S.: Yes, special guides attached to the Traffic Branch

for this purpose.

Facilities available to visitors:

Trams:

When running speciél_trams for vigsitors it was felt that the
financial considerations, and the time and effort needed should
be taken into accotint by the visitors. Discussion then turned
to driving of museum trams by visitors.

The Sydney Tramway Museum allows visitors to drive trams only
outside of traffic hours. and this seemed to be the general
practise or attitude.  The A.E.T.M. policy is similar, but they
usually have a run to the terminus at the end of the day for
nembers who have participated in the day's events.

The idea of visitors working as conductors was mentioned, but

it was felt that, as permanent rosters are drawn up well in
advance it would be hard to do this, and as, well it needs to be
taken into consideration that the visitor must first master the
system operated by that particular Society.

Final comﬁents;ihéluded the feeling that bookshop personnel
were Usually tHe first people that visitors felt relaxed enough
to.tdlk to in depth as they held a unique role in the museum
gelling publications and information. Attracting new members
was possible through good exhibitions and a proper attitude
towards the visitor,.

The discussion ended with all musecums agreeinag that if at all

possible, visitors should attempt to go the Museums during
normal work times to minimize inconvenience to work.
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WORKSHOP ° D1

PUBLICATIONS.

Of the groups assembled only two had had azny extensive
experience in the Publications field, wviz. SPER and THS. The
othey groups had mainly limited themselves to the publication
of small items such as postcards ete.

After much lengthy discussion on the advisability of
museums producing their own publications, various guidelines
were laid down for the gquidance of the various groups.

Briefly summarised, they are:-

1. Museums were to generally concern themselves with their
own state or system. When production was undertaken by
an interstate group, the interstate group was to inform
the home state whern theéerproject had reached the 30%
completion stage. Thls was to prevent one group blocking
another lndeflnltely; by saying that they too were producing
an article, when nd actual intention of production was
contemplated for severai years.

2. Where two of more museums 51multaneously were working on
similax prcjebts the follow1ng would apply:-

a. Dne mbhséum would abandon production entirely and aid
the othef Society as far as possible.

B, Both museums would co~operate and produce a jolnt
venture.

¢. One would defex production for several ysarxs.

It was agreed that the 30% stage would ensure production
within a reasonable period.

With items 2a, and 2c¢ the home state would have preference,
unless they had not progressed very far.

It was agreed that these guidelines would prevent duplication
of work, and the consequent waste of time and possibly money.

Mr. Jessup, BTPS, volunteered to investigate the
feasability of producing a 'View Folder' type postcard, with
a tram from each Museum being represented. The costs were to
be shared equally amongst the participating groups, and was
designed to show the unity of COTMA members.

The S.P.E.R.offered its facilities and expertise to any
groups that were desirous of bbtaining expert help.
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WORKSHOP D2

ATTITUDE OF MAWNAGEMENT TO MEMBERS

The discussion was opened by Bill Daniells who pointed out
the difference betwesen volunteer and paid staff, and the
difficulty of tying members sown to attending work parties
regularly due to their other committments. The fact that this
made forward planning of works projects difficult was also
discussed. All delegates generally agreed that there was a
problem in this area but no definite solution was arrived at.

Ron White then touched on the subject of whether volunteer
workers can be reprimanded and whether or not punishment fox
noen carrying out of reguests to do specific jobs was warranted.
The general consensus of opinion was that in volunteer organisations
this was difficult, but if good management could be obtained
and maintained this problem may resolve itself. Barry
Ollerenshaw gave details of the situation at Wellington where
a '' hard line '®' policy had been brought in over a six month
period, including "standing down" members for non performance,
which was now working guite well although it was admitted that
a few members were last in the initial stages.

A lengthy discussion then ensued on ways and means of
obtaining workers and it was agreed that provided a definite
work plan is formulated in advance (how far in advance depending
on local requirements) the best way of recruiting workers is by
personal contact about two weeks prior to the event, with a
follow up immediately before a special officer who is Ffamiliar
with the works programme would need to be appointed to attend
to the necessary recruiting.

The provision of a forward works programme for six to
twelve months with occasional reviews was also discussed but
nothing definite was arrived at.

The value of regular members meetings was then discussed
and it transpired that the majority of delegates were of the
opinion that these meetings were wasted on the members, and
that the time, effort and cost could be better utilized in other
fields. Some delegates indicated that their members meatings
degenerated into little more than gossip and “knocking” sessions.
It was however, agreed that social cutings such as Barbeques
and theatre nights wtill appeared to be of some value.

The workshop was terminated on this note due to the
expiration of time allowed.
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WORKSHOP D3

RATIONALTISATION OF REQUES®S FOR W3 and W4 BOGIES

Museums represented: AETM, BTPS, HADDAN, TMSV, THS, SPER,
WTM. . .

The reasons for members wishing to obtain W3 and W4
bogies were varied, but were able to:be put in the following
categories:

1. Those groups needing whole bogies to make present static
exhibits mobile.

2. Those groups which needed wheel-axle-motor sets to complete
parts of bogies alreéady avallable to make static exhibits
mobile.

3. Those groups which needed wheel-axle sets of 33" nominal
wheel diameter to complete parts of bogies already.available.

4. Those groups which needed cother miscellaneous parts of

these bogies as spares.

These classifications would allow maximum benefit from
any distribution of bogies, since a bogie would then be able to
be used profitably by more than one museum in cases 1 and 2 and
4 above. It would also allow bogies with roadwoxrthy wheels,
axles and motors,; but otherwise defective to be used in cases 2
and 3 above.

As it was apparent that more bogies were needed than would
be likely to be avallable, it was declded to draw up a preliminary
priority listing of reQulrements based on members' submissions,
taking into accdount thHat some of these in categoxry 1 above would
need at least two bogies. This preliminary list was then further
refined to a final list of nineteen bogies by a restricted
randomisation ballot conducted by the Executive Officer and
Chairman of COTMA:-

ORDER MEMBER CATEGORY
1 WA TM 1
2 WTM 1
3 THS i
455 . MOTAT 1
6 AETM 1
788 SPER 1
9 WATM 1
10 AETM 2
11 WTM 1
12 SPER 2
1l3s14 MOTAT 1
is THS 3
le&l7 MOTAT 1
18&l9 WATM 1

This list was the basis of a recommendation placed before
the meeting of COTMA, on Monday, 3rd May, 1976.

Haddon Tramway Workshops sought parts in.category 4 anéd it
was agrxeed that the parts could be provided from those museums
seeking trucks in categories 2 and 3. This arrangement was
agreed by all those present.
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WORKSHOP E1

MUSEUM V TQURIST TRAMJAY

Two different principles upon which the historic tramway

could be based were outlined.

1. A museum of tramcars ete. with a xociety built tramway attached.
2. A preserved tramway operated for tourists possibly with a
maseum attached.
The problems of operating and marketing each type differed.
It was decided by the Workshop to designate these as:-

a. Demonstration Tramway.

b. Authentic Tramway.

The representatives of the various museums identified their

operations as follows:~ .

AETM A museum with demonstratlon tramway. The Museum Display
provides information for research. Visitors can choose
whether to 1nspect the museum or ride the trams; the latter
aspect Whlch they redard as a joy ride.

SPER A museum tramway wzth a depot of operating vehicles and
museumn of dlsplay vehiéles. Of the visitors 60% are joy
riders and 40% historiar. The basis if historical.

THS Achlev1ng both goals. The joyride is still No. 1, and a
full tram 1s muech more rewarding than an emptv one.

BTDS. An authentic tramway with the side as the museum function.
With "HATIL TRAMS" stops, proper S.E.C., uniforms and loges,
the operation does get the message across to the visitors,

TMEV . Hope is for a tourist and educational facility. A Display
Hall will be combined with two sheds, of which one is a
running museum shed and the other a restoration shed.

BTMS . A museum first and a demonstration tramway second. Operated
as a mini B.C.C. even to the styles of forms, systems and
administration.

From the discussion the following conclusions/comments were
noted.

i.} Affiliated atrations do help.

ii.) Most wvisitors come to the museum for pleasure first,
history second.

iii.) Although steam, horse and cable trams are undoubtedly
history perhaps electric trams are still too recent an
innovation to be real hlstory.

iv.} How can you really eguate a period street of historic

buildings with a.-demonstration tramway of vehicles which
range in age from 70 to 10 years, from horse tram to
current vehicles, and vehicles that come from different
parts of Australia.




v.) since not all people are interested in historical trams
or trams on Captain Cook's Landing Plidde, ox trxams in
Camelia Gardens, we must be basically tourist driented.

vi.) ﬁhiférﬁg'aie important to identify with, or distinct from
a transport authority.

vii.) The operation should be that of a museum plus an authentic
demonstration tramway. ‘

viit.) If the purpose of the tramway is missed, then it is one
to accept, to live with, but not 'to confuse.
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WORKSHOP E2

MUSEUMS AND PRIVATE COMPANIES

METHODS OF APPROACH

Mr. Daniels opened the session with a short address
regarding financial and material help received by the BTMS from
government depts. and private enterprise. The BTMS has a
Planning Sub-Committee whose duties include approaches to
companies or individuals for assistance in various ways. One of
their most important achievements has been with Bergers Paints,
who have offered to supply undercoats and primers at ne cost
and finishing coats at cost price. He suggested that a list be
made from the ¥Yellow pages in the phone directory of prospective
companies and write to them, maintaining a policy of approaching
only one company at a time for the same form of assistance to
avoid the possible embarrassment of more than one offer of help.

Mr. Stock asked who to address correspondence to in the
organisations contacted. Mr. Daniells replied "The ManagerV
generally would be best in most cases but added "The Sales Manager"
could be used dependant on the management structure of the company
cancerned,

Mr. Stock then asked if Museum advertising literature is
included in correspondence. Mr. Daniells replied Yes definitely
and tendered to the session copies of the BTMS handouts used
which contained such information as Brief History of Museum
Fleet Details, egquipment details, finance details, aims and
objectives, membership details including application form, and
site details including a site plan of their proposed development.
Mr. Daniells then read a copy of the letter sent to Bergers
Paints which also stated that any donations or assistance is
tax deductible under Secticn 78(1l) (a) of the Income Tax
Assessment Act. Mr. Radcliffe enqguired how much personal
contact wounld be involved with written requests.

Mr. Daniells replied that the Museum Sscretary's phone
number is always included in the initial requests and depended
on the reply from the company contacted. He also stated that
reciprocal advertising subject to negotiation is always
offered in these reguests. Mr. Radcliffe asked for a figure
which indicated the ratioc of acceptance and Mr. Daniells
replied that to date 80% would ke indicative, adding, that in
the regqguest for paint, Usher Paint were first contacted but
failed to reply.

Mr. Stock stated that STPS had received some assistance
in paint supply from Dulux. Discussion then took place regarding
sales tax exemption when goods are paid for. Mr. Daniells
advised that BTMS have also contacted International Harvester
regarding spare parts for their tower wagon and present
indications are that success will be achieved from this
application, Mr. Radcliffe asked how Museums could raise
themselves above the level of "The Flving Doctor” etc. with
regard to asking for goods and suggested that maybe somebody
moxre experienced in this field such as a professional Ffund
raiser type might he a solution.
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Discussion then: took piace concernlng the other
Meseums present and whether tney had made any requests for
assistance. These requests in Mmost cases were made verkally
to either bUSLHESS acqualntances or friends and Mr! McKeever
stated that a few reduests of this nature and also a few verbal

of success for SPER.

Mr, Paniells stated that reguests should not just be for
material goods and illustrated this by making mention of the
generous assistance offered to them by the Queensland Institute
of Technology regarding thé survey of theix Museum site.

The Chairman then sumharlsed in general the points made
and declared the se551on closed at 12. 05 a.m.
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WORKSHOP E3

FUTURE MANPOWER - REQUIREMENTS AND AVAILABILITY

Thiz workshop posed general guestions which the délegates
discussed,

What had Museums found in their work operations?

Are work parties well attended?

Do rostered traffic staff turn up when required -or do
others have to leave other jobs to take their place?

What steps doc we take to recruit members to meet future-
operating needs? :

AETM Has reliabhle operations team, generally members of
several years standing. The workers are of even longer
standing and generally the workers have not changed
greatly since operations commenced.

TPMS It has been recognised that the number of existing
vehicles is enough because the active membership is only
sufficient to handle the exhibits collecte&

Progress on track constructions is slow due to the
dispersal of membership throughout the State and
the mainland.

There are, of course, "silent members" who pay
subscriptions and do nething else.

AETM "gilent” members are a waste of time pursuing for work
parties etc. Greater potential exists in finding _ »
newer enthusiastic members through hobbies exhibitions.

BTMS Kindergartens in Queensgland charge $20.00 when a child
is enrolled as a deposition the parents availability
for work parties, generally three per term. If they do
not come, the money is forfelted and used to pay a
contractor.

BTMS Experience in these two museums has shown that work

AETM rostering only is a success where certain specific
tasks are undertaken. In Tasmania, the courts have the
power to allocate projects for child dellnquents to
expliate their crimes. -

TMSYV Mailouts to "silent” members are a waste of time and
effort. Once their status as "silent"” has been
determined it is sufficient to just collect their dues.
School children, who are under age but show an interest
in the museum's activities should be circularised until
they reach eligible age and then they should be'
encouragea to join.

AETM The executive really only shows interest in potential
of new members if they are "strangers"” after the first
few voluntary appearances . This is probably a bad

attitude but it is felt that it is a waste of time to
train someone, if, it is unlikely they will keep coming
back. Many members are too “individualistic” and
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AETM
TMSV

BMTS

AETM

TMSV

AETM

BTMS

AETM

BTMS

TMSV

‘A prcject day is usually scheduled after a monthly
‘(Frldav) meetlng.x The notice at meetings instills

did not show sufficient interest to join the museun

~2 - ;

prefer to do the job themselves, rathethhan show
someone else. *Jack of all trades” people should be
encouraged.

A talent census amongst BTMS members is carried out
yearly to find out what the members are interested in.

urgenty 1nto the members and helps to swell the numbers.
Those: nok Sulted to heavy jobs are allocated other
llghter tasks.

New‘membexs, or someone who has re-appeared after a

long absénee, should be given something useful and
possibly stimulating to do as a means of holding interest.
They must not be given "Fob~off" jobs otherwise their
interest will wane very guickly. Do not give them a job
you yourself would not do.

Standby jobs are necessary for a sudden 1nflux of
voluntary workers on a work day.

Some visitors think AETM is a government body, and
although interested do not realise they can join.

The main worry at present is labour for immediate projects,
but the longer term problem is to interest younger :
people to enable the museum to keep functioning.

Hobby exhibitions in Viectoria solicit many museumn i
inquiries of membership, but how many actually join from
these exhibitions is not known. Also advertisements in
teacher's journals can interest school visits and
children's interest in the museum. These children can
be regarded as potential members,

Fad not had any tangible results from visits of this
nature.

It was suggested that service clubs could be approached
for a specific museum project.

The "exclusive” club notion that outsiders had of museums
could be dispelled by advertising, in certain
publications, for members. This advertising would take
the form "combining skills with a volunteer hobby"

Some tradeasmen/professionals want tc amuse themselves
in a different way when away from their place of
employment. Some may be able to give adwvice without
actually working or joining.

Private companies could make project contributions
and put their “"stamp" on it. It would be publicity and
advertising for them.

The CMP persconnel aiding with construction of Bylands

afterwards.
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CONCLUSIONS:

{a)

(b)
{c)

(a)

A nuclEus is always necessary to keep the museum
operatmng, both physically and phllosophlcally.

General membership must constantly be sought.
Blg miseum projects (car moves etc.,) with media
coverage should immediately bhe followed up by membership

drives.

Private companies, Service clubs etc., should be
approached for small status projects.
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WORKEHOP, F4

OVERHAULS: PFACILITIES REQUIRED

The Soceities represented at this workshop either were
operating vehicles in passenger service, or intended to do so.
Thus each recognised that ultimately majoer overhaul of the
vehicles would be necessary.

There are at present several options open:-
1. Buy and house as much equipment as possible to do the
required work, working towards almost complete self
. sufficiency. ;
2. Let work to outside contractors for operatidns which are ‘
either capital intensive, or which require specialist skills !
not available to the society.

3. Combination of the above.

It was considered‘that“ﬁhe_opﬁibn adopted would dépend on
the circumstances of each individual sotiety, but that the
following items would eon§£itute a starting point for a society
wishing to overhaul vehicleég:-

a. body dacks
b. chain block (1-3 tonhe)

c. solid floor space to sit disassembled bogies.

It would then be possikle from this point to exercise
either of the options 1, 2, 3 above.

From the minimum, it is then possible to divide and
expand overhaul requirements further as follows:-

Body Restoration}
Maintenance }

mechanical saws, planers, handtools

Ele¢trical Running

}
and ) pit or ramp, isolated rocad, lathe, pit jacks
Mechanical Overhaul )

It can be seen that a large amount of capital can be tied
up in specialiged overhaul facilities which may be used only
once or twice in ten years under museum traffic conditions.
Thus thought is needed before the acqguisition and housing of
overhaul equipment, as to the comparative economics of operations
2, and 3 above.
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FIRST REPORT OF THE EXPERT PANEL ON TRAMCAR ACQUISITIONS AND
SPARE PARTS TO THE CHAIRMAN AND MEMBERS OF THE COUNCIL OF TRAMWAY
MUSEUMS OF AUSTRALASIA. ’

2nd May, 1276.
INTRODUCTION

1. In terms of Section 45 of the Interim Constitution of
 C.0.T.M.A., the Panel was established by the Secretariat in
“October 1975. g

2, The members: Messys K.S. Kings (Chairman), G. Breydon,

R.H. Prentice and G. Cargeeg, met formally on three occasions
and conducted additional work informally and by guestionnaires
to advise members on the matters set out as the Terms of

Reference published in C.0.T.M.A. Memorandum No. 3 of 27th

‘October 1975. In addition, the Panel Chairman and the C.O0.T.M.A.

Executive Cfficer met Wlth the Secretary of the M. & M.T.B.
on 17th Decemberx.

CURRENT EXHIBITS

3. The Panel commenced to compile a listing of the technical
specifications of all electric cars currently held for
preservation, generally by organisations meeting the criteria
for listing in the Australian Museums Directory (ISBN O 642

001146)}. This is intended to assist the Panel in its deliberations

and in the exchange of information and experience, and to
provide an indication of eguipment being sought for completion.

4., This project has been severely affected by the lack of
reply by a number of member groups. Conseguently the Panel is
able to present only an interim report at the 1976 Conference,
but is willing to contlnue the project.

5. The Panel are cgnsidering the feasibility of haviang
C.0.T.M.A. publish the completed listing (approx. 60 copies).

FUTURE ACQUISITIONS

G. The Panel is unable to make an recommendations on the
rationalisation of future acquisitions pending the completion
of the listing of current exhibits.

ADVISORY ROLE OF C.0.T.M.A.

7. - The Panel coa:siders that it would be difficult for C.O.T.M.A.
to assume a generz) advisory rxole to authorities as C.0.T.M.A.
officers could not be sure that they would be properly reflecting
the views of members groups, eXcept on matters covered by
resolutions of the Council. It would, however, be practical

to provide information to authorise on matters such as whether

or not a group's aims are complimentary to those of member

groups.

SPARE PARTS FOOL

B, A C,0.T.M.A. financed and administered spare parts pool
would, in the view of the Panel, not be practical. The listing
of preserved vehicleg discussed above and the cataloguing of
parts held by member groups, discussed below, would strengthen
the informal pooling arrangements already operating,
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9. The Panél’ belxeve& thaﬁ the ékchange of partes between
member groups shoiild be on the follow1ng basism: -

{a) A group cannot be expected to relinguish equipment
forming part of the stock of testoration matérials
or operatianai spaté parfts for d tram which it.
controld ot ddh bBe fe&édnably certaln of ach1r1ng,
but in all other baSeB ghould. try to asszst any
other C.O. T.M.A. member requiring equlpment.

(b) The terms of the traﬂsféf éhoﬁld béd evidenced in
%rltlng with capieﬂ held by both parties to avoid -
jatér misunderstanding. Whether it is sale, gift,
or loan for a fixed term or until reguired should
be agreed before the transfer occurs.

{c) The group receiving the egquipment should bear the
costs of the transfer and any costs paid by the
original group to third parties, including initial
acguisition, transport or .external storage but
should not be expected to ‘pay any premium or profit
for the equipment.

INVENTORY

1o0. While the establishment of an inventory of parts and
fittings held by member groups is desirable, the majority of
groups are not in a position to compile such a list due to the
time required and the difficult conditions under which materials
are presently stored by the various groups. The Panel sees

such a project zs being a long-term one and reqguiring co~ordination
of the method of indexing and describing items (possibly by
modifying the M., & M.T.B. stores system for museum use).

FORTHCOMING SURPLUS MELBOURNE EQUIPMENT

11l. The M. & M.T.B. advised certain applicants early im April
1976 of W3 and W4 class tramcars and equipment available at a
nominal cost. The Panel is not aware of when further tramcars
and equipment will become available, nor under what conditions.:

12. The Panel recognises that the M. & M,.T.B. has the sole
right to determinc the disposition of its own properxty. It is
consequently concerned that several cases of what could almost
be considered demands rather than requests for equipment have
occurred and reminds members to be careful in the wording of
letters to the Board in this respect,

13, The Panel strongly advises member groups. to direct all
requests for tramcars and equipment to the operating authority
concerned and not to the political arena.

14. The Panel has not yet considered what rationalisation
of requests is desirable among members but has developed the
following priorities:

(a}) Equipment necessary £or the continued operation of
complete tramcars already preserved by C.0.T.M.A.
member groups.

{b) Bquipment necessary for the restoration andg
continued operation of tramcars preserved by
C.0.T.M.A. member groups where there would otherwise
be a gap in the basis chronological coverage of
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exhibits of the pringipal collection of tramcars
from a particular locality.

(¢) Bquipmént necessary for the display or operation by
a C.0.7.M.A. membey group of a HMelbourne tramcar
for comparatlve purposes or to supplement operation
of other vehicles, and

(d) Other equipment requirements.

15. it consmders that the appllcatlon of these priorities

would result 1n the Host equltable distribution of egquipment
consistetit with the preSérvaticn of examples of tramway technology
in reg10na1 musEums throughout Australasia. It should be

notbd that the Cémmittee of Inquiry on Museums and National
Coilectlons by the Australian Government recommended a regional
approach for transport museums other than air and sea transport.

STORAGE AND SHIPPING

16. Both the B.T.P.S. and T.M.S5.V. are faced with a shoxtage
of storage space for their own eguipment and therefore, except
in exceptional circumstances, will be unable to provide storage
of equipment on behalf of other preservation groups. .

17. B.T.P.S., T:M.S5.V. and C.O.T.M.A. personnel located in
Melbourne have limited time available to arrange and supervise
the anticipated large volume of shipping and it will therefore
be necessary for groups acquiring eguipment to carry out

much of the work involved in booking transport, etc. It is
expected that the lifting facilities of the M. & M.T.B. Preston
Workshops would be made avallable for locading road transport
during normal working hours. '

GENERAL

i8. The Panel is prepared to continue to advise the Chairman
and members of C,0.T.M.A. subject to receiving the co-operation
of members in the collection of the information necessary for its
work. 1In particular we seek co-operation as follows:-

(2) Prompt response to reguests for infqrmatioh'such
as the gquestionnaires mentioned above, and

(b) Provision of copies of correspondence regarding
acguisition of tramcars and equipment.
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C.0.T.M.A, .CONFERENCE 1976

PRESENTATION OF FIRST REPORT OF EXPERT PANEL ON TRAMCAR

ACQUISITIONgiAﬂb SPARE PARTS

SUNDAY 2nd MAY, 10.3Ca.m.

Mr. Xeith Kings, Chairman of the panel, noted that those
present had received copies of the first repoxt of the panel
on the previous day {(a copy is included in these published
proceedings) and invited discussion and guestions on each section.
These questions were answered by Mr. ¥ings with the assicstance of
Mr. Graeme Breydon. In doing so, particular attention was
drawn to the recommended basis for the exchange of parts
{paragraph 2) and the priorities established for determining
rationalisation of requests for surplus Melbourne eguipment
{paragraph 14).

The attention of those present was also drawn to an error
in the data sheets distributed by the panel where wheel diameter
had been incorrectly listed instead of the axle diameter.

It was suggested by Mr. Malcolm McAuley that axle diametexr be
measured at the motor suspension-and not journal or -elsewhere.

It was agreed between the Chairman of C.0.T.M.A. and the
two panel members present that:-

{a) the inventory of parts and fittings in the terms of reference
should exclude parts awaiting attachment in restoration of
tramcar bodies held, and

{b) that the panel would consider what a reasonable level of
operational spare parts would be for the purpose of
paragraph 9 (a) of the report.

Dr. John Radcliffe moved five advisory motions to the
council meeting scheduled for 3rd May, 1976:-

Motion 1 {(seconded by Mr. William Jessup): That the first
report of the COTMA Expert Panel on Car Acguisitions and Spare
Parts be adopted.

Motion 2 (seconded by Mr. Peter Kahn): That all members who
wish to incorporate routine service vehicles into the operation
of their museums be encouraged to avoid seeking vehicles of
types which are small in number and which either complete or

in parts are sought by museums for historical preservation ox
restoration. Fukthermore, that members seeking cars from
Melbourne for routing service purposes be encouraged to seek W2
type cars in preference to cars of less numerous classes.

Motion 3 (seconded by Myx. John Mcoore): That COTMA advise the
Western Australian Transport Museum, The Newcastle Historic
vehicle Association and the Dunedin Museum of Transport of the
terms of the above motion and invite them to consider seeking
W2z type cars in place of the W3 and W4 type cars currently on
offer.

Motion 4 (seconded by Mr. Peter Kahn}: That delegates from
each museum present meet together with representatives of the
COTMA Expert Panel on Car Acqguisitions and Spare Parts to prepare
a standardised list for the possible distribution of

from W3 and W4 type cars which have not already been offered to
Museums in Victoria, the listing to be set down on a priority
basis,. The list then to be submitted to the M & MTB for its
consideration.
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Motion 5 (seconded by lir. Moel cipbps): That COTMA offer to
the M&MTB to arratide the co-ordinated removal of minor parts
(excluding trucks gought by Museum groups prior to disposal
of the bodies; By the Board) the offer being subject to M&MTB
and appropriate union consent and to adeguate indemnification
of the Board against any c¢laim of representatives or third
parties for any damage or injuries which might occur in the
course of the work,.

Each motion was carried on a show of hands by those
delegates and observers present; and subsegquently submitted to
the General Meeting of the Council on May, 3rd, 1976.
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COUNCIL OF TRAMWAY MUSEUMS OF AUSTRALASIA

ANNUAL GENERAL MEETING OF COUNCIL

May 3, 1976. Jannali (Sydney).

OPENING Dr. John Radcliffe (Interim Chairman), opened
the meeting at 11.30 a.m.

PRESENT: Dr. Radcliffe, Messys. W. Xingsley (Executive
Oofficer), P. Kahn (SPER), M. Skinner (AETM}, K. Kings {(TMSV),

W. Jessup (BTPS8), D. Hinman {THS), D. Verrier (TTMS), W. Daniells
(BTMS), P. Stock (STRPS). Other conference participants

admitted as observers.

APOLOGIES: M. Finn, Executive O0fficer, N.Z.
MINUTES OF LUNCHEON MEETING, Ballarat, 2pril 27th, 1975,

Confirmed on the motion of Jessup/Kahn.

BUSINESS ARISING: Nil.

CONSTITUTION Meved Daniells/Hinman that, subject to

amendments presented, the Interim Constitution be formally
adopted. . In reply to a gquestion, the Interim Chairman defined
a "Council Member".as a museum and a "Council Officer" as a
member of the Executive. "The motion was carried uranimously.

GUIDELINES Moved Daniells/Kings that, subiject to corresponding
and minor amendments presented, the Interim Guidelines be
formally adopted, Carried unanimously.

INTERNATIONAL ASSOCIATION OF TRANSPORT MUSEUMS, (ITATM)

The Executive Officer commented on correspondence with
IATM.

Membership of IATM is more relevant to . .individual museums
and/or personal members of COTMA Executive.  There was nho
motion forthcoming for membership of COTMA with XATM.

APPLICATIONS FOR MEMBERSHIP
Haddon Tramway Workshops. My, T. Smith, . representing BTW, made
the following comments:-

1. HTW is not a corporate body. Steps towards incorporation
have been taken,.

2. It is not interested in profit,

3. It intends to operate for the public and.not as a closed
facility.

4. There are three fipnancial members.

5. He was unable to say if membership will be completely open.

6. There was noc reason for HTW being located close to BTPS.

The choice of site was purely personal and irrespective of
the proximity to Ballarat.
Mr. Jessup expressed concern by BTPS of:-

1. Proximity ©f HTW to ancother COTMA member.

2. The possibility of HTW having a closed membership.

3. The fact that it had some appearances of having "private"
status.

Moved Daniells/Skinner, after discussion, that the application
be deferred pending incorporation and presentation to Council
of a clear set.of aims and objectives. Carried unanimously.
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THE HISTQRIC VEHICLE ASSOCIATION- Mo fepresentatlva present,
Application of 10.12.75 was read by the Bxecutive Officer.
Moved Rahn/Jessup that the applicatlon be rejected in that
preservation in N.,S.W. is well cétered for, no representative
was present and no answers were available to clarify gqguestions
of its display, ownership, policy, whether its collection would
be open to the public, and whether it was a non-profit body.
Lost 3 votes to 5.

Tt was then moved Jebsup/Kahn that the application be deferred
pending provzsion of more satlsfactory, detailed and
constitutional information. Carried unarninmously.

DIRECTORY OF AUSTRALIAN AND NEW ZEALAND TRAM MUSEUMS.

¥ollowing introductory remarks by the Interim Chalrman,
it was moved Jessup/Kahn that the Executive Officer consult
with the Diamond Valley Railway to ascertain what steps have
been taken toward a directory and, if these are unsatisfactory,
that the Executive 0Officer take steps to establish a museum guide
for railways and tramways in Australia and New Zealand and
arrange publication. Carried unanimously.

MINIMUM SAFETY STANDARDS

Following discussions introduced by Mr. Kings, it was
moved XKings/Daniells that COTMA set up an Expert Panel to
investigate and establish a code of safety for tramway museums.
Carried unanimously.

ANNUAL REPORT COTMA

The réport had been éircuiated to delegates earlier.
Moved Xahn/Skinner that the Annual Report he adopted Carried
unanimously. .

FINANCIAL.REPORT COTMA

The Audited Report had been circulated to delegates
earlier. Moved Daniells/Stock that the Financial Report be
accepted.. Carried unanimously.

FEES 1976-7

Following comment by the Executive Officer, it was moved
Daniells/Stock that fees remain unchanged at $50.00 entrance
fee and an annual membersnzp levy of 40¢ per tramway member,
Carrled unanimously.

COMBINED RAIL/TRAM CONFERENCE

The Executive Officer explained that an, ARHS Federal
Conference was held in January, 1976, .Their next conference,
including RTM, ARE, and Mile End, could be in 1979. At
the Conference, 1982, either "railed" or "Total" Transport would
be the theme and possibly one day of a 4-~day conference could be
combined with COTMA. It was moved Kahn/Jessup, that we agree
in principal and that the Executive Officer write to ARHS asking
that they communicate with the Wational Federation of Rail

‘Societies of New Zealand and that the date be brought forward.

Carried.

NEXT CONFEREWNCE

THS through Mr. Hinman offered to host in 1978 and made the
following comments:--
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1. Billetting be used rather than hotel/motel accommodaticen.

2. The conference not be in July{August as the Kitson would
be in overhaul.

3. The Kingston Flier operates December to Easter only.

4. Trolleybuses would be disappearing from Dunedin and

Auckland within 5 vears.

The Executive Officer, speaking as 1975 Gonvenor, philosophised
that museums are really people, that getting together was an
essential part of COTMA. His remarks were supported by Messrs.
Skinner and McAuley (SPER Observer). Moved Jessup/Kahn that
the next conference be held in 1977, Carried unanimously.
Christchurch was not seen to be suitable for 1977:-

1. The hosts may not be ready.

2, It was the same year as the ARE World Tram Tour commencing
on May, 7th for 8 weeks., Leading tc problems with finance
and time.

AETM then offered to host in 1977.

Moved Jessup/Kahn that THS host in 1978. Carried unanimously.

Moved Jessup/XKahn that the 1977 conference be held Anzac weekend.

.Carried unanimously.

Moved Jessup/Kings that the 1977 conference be held Saturday
to Tuesday. Carried.

Due to the AETA Convention also being held in Adelaide, Easter,
1977, it was recommended that the objectives of AETA and COTMA
be kept distinct since COTMA is museologist and historic while
AETA is community-oriented and modern in outlock. Moved Jessup/
Daniells that the 1978 conference be held on Anzac weekend.
Carried with abstentions.

CONFIRMATION OF ADVISORY MOTIONS

The advisory motions carried by the conference on 2.4.76
were then put to the council,

1. Hinman/Daniells that the report of the Espert Panel on
Tramecar Acgquisition and Spare Parts bhe adopted. Carried.

2. Hinman/Skinner that all members who wish to incorporate
routine service vehicles into the operation of their j
museuns be encouraged to aveid selecting vehicles of a type
which is small in number and which,whether complete or
in pa. ts, are sought by museums for historical preservation
and restoration, Further, that members presently seeking

cars from Melbourne for routine sexvice purposes be encouraged

to seek WZ types rather than cars of less humerous classes.
Carried.

3. Skinner/Daniells that COTMA contact WATM, NHVA, DMOT advising

of the terms of the above motion and inviting them to
consider seeking WZ types cars in place of W3 and W4 cars
currently on offer. Carried. ’

4, Skinner/Paniells that delegates from each museum present
meet together with the Expert Panel representatives to
prepare a rationalised list for the distribution of those.
W3, W4 trucks whiclhh have not already been offered to museums
in Victoria, these remaining trucks to be distributed
among museums on a priority basis, this list then being
submitted to the MMTB for consideration.

An amendment was put Kahn/Xings that any trucks not
required by fellow members of COTMA be offered to SPER
after distribution as per list determined at workshop
session. Amended motion was carried.
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5. Jessup/Kings that COTMA offer to the MMTB to assist the
removal of parts sought by museun groups subject to the

MMTB, appropriate unioh agreement and adequate indemnification

of the MMTB against claims of members or third parties for
any damage or injury. Carried.

VIEWFOLDERS

Consegquent to Workshop D4, moved Jessup/Verrier that a
viewfolder representing all museuns with COTMA on the cover
be produced. Carried. '

EXECUTIVE 1976--7

Moved Kahn/Kings that Dr. Johq Rédcliffe be @hairman
of COTHMA 1976~7. Elected unopposed. .

Moved Skinner/Kahn that Mr. Bill Kingsley be Executive
Officer COTMA 1976-7. Elected unopposed.

AUDITOR

Moved Hinman/Xahn that Executive Officer offer to
service HTW and NHVA on payment of the standard fee and that
service of other-non-members cease after their notification

by next Memorandun. Carried.

Mr. Chris Stesle offered to assist the Chairman perform
the functions of Executive 0fficer during Mr. Kingsley's
overseas trip. Mail sent to Mr. Kingsley's address will be
redirected to Dr. Radcliffe in Adelaide during this period.

FURTHER BUSINESS

Nil,
COMPLIMENTS

The Chairman complemented Mr. Rawlings and SPER on the
organisation of the conference. This appreciation was received

with acclamation.

CONCLUSION

The Chairman closed the meeting at 2.15 p.m.
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Council of Tramwvay Museuma.oﬁ’AustralaSiat

Chairman: Dr. John €. Radcliffe.
Executive Officer (Australia): My. W.J. Kingsley

Executive O0fficer (New Zealand}: Mr, M, Flinn
Member organisations as at 28th. April, 1976.

Australian Electric Transport Museum (Scuth Australia)
Incorporated (Adelaide}.

Ballarat Tramway Preservation Society Limited.
Brisbane Tramway Museum Society
Museum of Transport and Technology (Incorporated) (Auckland)

South Pacific Electric Railway Co-operative Society Limited
(Sydney) . '

Steam Tramway and Railway Preservation {Co-oP) Society lelted
{Parramatta Park).

Tramway Historical Society Inc. Christchurch.
Tramway Museum Soclety of Victoria Ltd. (Melbourne).

Tasmanian Transport Museum Society Inc. (Hobart).

Address: 51 Lenna Street
BEAST BURWOOD.
VICTCRIA. 3151

LUSTRALIA.
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CHAIRMAN'S REPORT.

The Council of Tramway Musétums of Australasia (C.0.T.M.A.)
was established at The first Cotfiference of Australian Tramway
Museums, held in Ballarat from April 25-27, 1975. The
initial office bearers have sought to establish links between
the Council, Tramway museums and Transport operators. ,

CONSTITUTION:

An interim constitution was prepared through the good
offices of representatives of the Brisbane Tramway Museun
Society, and a set of operational guidelines has also been
prepared setting out the principles of the Council. These
documents will be placed before the second conference in
Sydney for ratification. As at April 28, 1876 nine
organisations had joined C.O0.T.M.A. Furthermore, two additional
bodies not involved with the Ballarat conference will be placing
applications before the Sydney conference regquesting membership.

COMMUNICATIONS:

Initially, The Executive Officer has sought to service all
groups who were present or invited to attend the Ballarat
conference, though it is recommended that future servicing ke
provided only to financial members. The principal medium of
communications with Museum groups has been through a series of

~Memoranda issued periodically. Six have been circulated advising
of developments in the Museum field and seeking co-operation in

C.0.T.M,A, - sponsored activities.

In addition, the Chairman and Executive Officer have
sought to visit as many museum groups as possible. The Chairman
has visited groups in Auckland (M.0.T.A.T.), Wellington (W.T.M.),
Christchurch (T.H.S.), Dunedin (P.M.0.T.), Pexrth (W.A.T.M.),
Adelaide (A.E.T.M.), Melbourne (T.M.S.V.) and Sydney (S.P.E.R.},
while the Executive Qfficer has visited museums in Sydney
($.P.E.R.), Melbourne (T.M.5.V.), Ballarat (B.T.P.S.),
Bendige (B.T.) and Hobart (T.T.M.S$.),. In addition, the
Chairman had the opportunity of visiting a range of museum
groups in North America and Britain in 1975 to discuss the
development of C.0.7.M.A., 8Some cbservations on these visits
have already been published in Trolleywire 17 (1): 3-10,
Feb., 1976. :

TRAMCAR ACQUISITIONS:

An Expert Panel on Tramcar Acguisition and Spare Parts was
set up during the vear under the chairmanship of Mr. K.S. Kings.
The other members of the Panel, which is Melbourne based, were
Messxrs. R.H. Prentice, G. Breydon and G. Cargeeg. This Panel
has met on a number of occasions and has circulated museum
groups seeking information about their needs. Its task would
have been made easier if wvarious museums could have improved the
effectiveness of their communications, as progress has been
unnecessgarily delayed by a few tardy replies.

TRANSPORT AUTHORITIES:

Communications have been established between the Council
and the majority of urban public transport authorities in
Australia and New Zealand. The Executive Officer and
Mr., K.S. Xings have held official discussions with Mr. W. Aizxd,
Secretary of the Melbourne and Metropclitan Tramways Board,
while the Chairman discussed museum operations with engineering
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staff of the Wellington City Council Transport Department.
Official recognition has also been received from auvthorities

" in Perth, Adelaide, Melbourne (S.E.C.), Brisbane, Christchurch

and Dunedin. It is evident that Membership of C.0.T.M.A.
is being looked upon by transport authorities and govexrnment
departments as an indication ¢f the strength and expertise of
musenm groups, In conseguence it is imperative that this

- confidence be maintained by further building up the standards
-and skills of members.

Preliminary discussions were held with Mr. David Packer
in London about the possibility of importing Brill 21E pattern
trucks from Brussels to Australia and New Zealand. Subseguently,
five museums expressed intexest in securing a total of eleven
trucks and more detailed enguiries are procedding.

CO-CPERATION:

It is pleasing to record that there has been a greater
interchange of understanding and assistance between the various
groups during the year. The A.E.T.M. was instrumental in
arranging the acguisition of a Tomlinson coupler by S.P.E.R.
and in return received several sought-after overhead fittings.

The Bendigo Trust has made available body components to the B.T. P.s.
for the repair of Ballarat car 28, while work has also been
proceeding in Bendigo on the restoration of Bendigo car 27

{Adelaide 303} for eventual transfer to the A.E.T.M.

A meeting of several New Zealand groups was convened by
the C.0.T.M.A. Chairman during the Conference of the Federation
of N.Z. Railway Museums, held in Christchurch in June 1975.
These discussions resulted in the appointment of Mr. Mike Flinn
as interim Executive Officer for New Zealand. '

PINANCIAL ASSISTANCE:

Several  Australian museums were able to secure approval
for financial. support under the Regional Employment Development
Scheme following discussions at the Ballarat Conference. However,
the abrupt termination of this scheme in August, 1975 meant that
some of these projects did not ultimately come to. fruition. This
highlights the neel for museums to see that their administration
is able to act promptly to make use of opportunities as they
arise, as freguently these opportunities can be of a transient
nature.

FUTURE DEVELOPMENTS:

The report of the Committee of Enguiry on Museums and
National Collections was tabled on November 5, 1975. This
report stressed the neid for historical accuracy. in museum
operations and made it clear that museums motivated primarily
by tourist industry criteria would have to survive on the basic
principle of the tourist industry - making a profit. Such
organisations should not be eligible for substantial Ffinancial
support under any proposed system of grants to museums. The
report acknowledged that there are a number of ocutstanding
railway and tramway collections in Australia, and recommends
the continuation of the present types of development rather

than the creation of a single national transport museunm.
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Howevey, the Committee of Enqumry noted the weakness of some
organigations to effectlvely preserve the relics which it is
their aim to preserve. . It Seéms likely that Australian

Government funds will, not e available to support museum projects
in the immediate future.

Unlike their Rustralian cournterparts, New Zealand museums
are succeeding in developing the fields of commexcial fund-
¥aising. Such tec nigques areé wOrthy of further exploration in
Australia.

The Council is grateful to Mr. Allan Harnwell for providing
a set of accounts for the flrst year of operation of C. 0 T.M.A.,
details being attache&. :

Useful co-operation and respect has developed between the
groups during the past year. ' Most of our projects are still
at an early stage of development and much remains to be done.
Through co-operation between ourselves and by providing a united
voice to government, we. have the opportunity to. hasten the
completion of our endeavours. We look forward to the Council

being strengthened and 1ncrea31ng in value to member organisations

in the years ahead.

John €. Radcliffe. W.J. Kingsley
CHATEMAN. EXECUTIVE OFFICER.
Australia.
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COUNCIL OF TRAMWAY MUSEUMS OF AUSTRALASIA

BALANCE SHEET AS AT 31st MARCH, 192785

COUNCIL FUNDS
Accumulated Fund

Surplus for Period ' $574.94

5574.94

THESE FUNDS ARE REPRESENTED BY:~
Current Assets

Australia & New Zealand Banking Group Ltd. $265.00

Members Subscriptions in Arrears. .382.00 657.00

. Less Current Liabilities

Creditors 82.06

$574.94

INCOME & EXPENDITURE STATEMENT FOR PERIOD 27+th OCTOBER, 1975 to
' 3lst MARCH, 1976

Incone
Members Subscriptions 876.80
Interest Received 1.23 878.03

Less Expenses

Printing & Stationery 260,27

Postage & Telephone 38.57

Bank Charges . 4.25 303.09
surplus for Period $574.94

COUNCIL OF TRAMWAY MUSEUMS OF
AUSTRALIA

AUDITOR'S REPORT

'In my opinion the accompanying Balance Sheet ag at the
3lst March, 1976, and the Income & Expenditure Statement
‘for the period 27th October, 1975 to the 3lst March, 1976
are properly drawn up to give a true and fair view of the
affairs of the Council of Tramway Museums of Australasia.

R.G. PAROISSIEN, A.A.8.A.,A.C.I.S.,
rF.T.I.A.
Registered Company Auditor.

29th April, 1976

K.L. PARCISSIEN & ASSOCIATES
14 Wakefield Street, Hawthorn, 3122. (P.O.Box 226)

Telephone 810468
% BY *
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